
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

AUGUST 25, 2022
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Clarence Christiansen, Joe Buckles via telephonically.  Staff: Chief Villamor, Administrative Secretary J Rose.  Absent:  Butch Delk.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session July 28, 2022.  No discussion.  Member Christiansen motions to approve the minutes from July 28, 2022.  Clerk Bancroft seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of July 2022 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-35) generated from county reports.  No discussion.  Clerk Bancroft motions to approve the July 2022 financial reports.  Member Christiansen seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls July 2022.  Brief summary of general information/current events.  EMS calls/transports (47), interfacility transports (0), fire-related/mutual aid (13), MVA (0).  There have been a lot of runs on I40 with motor vehicle accidents. I'm researching Proposition 310. We need to make sure we do our best to vote yes on that. That it is good and will generate about $150 million. The hard part is to say raising sales tax but it's only a 10th of a cent. So, if you buy a $10 item, you pay a penny, and it will raise $150 million for Arizona's fire districts which are 144 of them. There'll be based on property value. So, our assessed value and how we get it if my calculations are right, that's about $540,000. So, a little bit more than half our budget. There are people up the river who're getting like 2.8 million. So, we get what we can and, and $540,000 if it's true, there's always going to be something there to less than that. But anyway, when you're talking about proposition 310 it’s a yes. We need that. Topock 66 all their plans are at the County. They're moving on. They're putting their septic’s in right now. We are hiring one paramedic/firefighter they'll be starting on the 10th, and we'll be testing for the other position sometime first part of October. And the grants are starting to pick up. It was slow and so they were picking up and then they stopped for a while. So, there's still nothing on that grant. And I believe that's all I have. 
8. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE: Review, discussion, and appropriate action regarding the status of cell tower contracts that were held by the previous owner.  Board Discussion.  Chief Villamor I gave you guys a paper on it and it's pretty self-explanatory. I believe that it's going to be a crapshoot as far as we know it was a onetime deal and they just paid them out. So right now, we're trying to get a hold of AP Wireless to see what we could do and if they'll do something with us. They probably won't but then it's up to us if we want to play hardball. So, then we'll just have to talk about it. We'll just have to see what we want to do. We don't want to involve a bunch of lawyers. We can't afford it. So, the plus side of that is we have a radio antenna on top of that tower. We have a building that we have for our repeater and everything. So, I mean, they could play all kinds of games and say, oh, we'll charge you $4,000 a month to put your equipment on there. So, I guess we're even and they can do anything they really pretty much want. It took along a bunch of phone calls just to get this information. That's all I have on it. Any questions?  Clerk Bancroft see if I can read this right. Do we have any documentation on this a contract anything? There's no contract because I think what we asked for if you had anything in writing.  Chief Villamor and we told you we did not.  Clerk Bancroft you said you would look.  Chief Villamor no, there's no looking there is none.  Clerk Bancroft okay.  Chief Villamor because when this all happened, it wasn't our property. It wasn't our property at all. So, when this all happened, we had nothing to do with it. They were gracious enough to put our stuff on the tower. Later when it came along, he already sold the contract. We don't know if it was crooked on his part or not. It doesn't matter the contract was already done. He already had his money. And he couldn’t keep it in his name anymore. So, we put it in our name because we have our antenna on there and a building on there where the AC is that we didn't pay for. There is nobody to get a hold of to get a contract to even start one right now. Because AP Wireless does not return my emails. And I get a hold of the clerk and the clerk goes I will put you on the email. Here's the email. Here's the phone number. I left messages, and that's where I'm at. So, there is no contract.  Clerk Bancroft so the radio deal that you had a deal to put that that was just like a handshake.  Chief Villamor there's no handshake. They said we'll put your stuff up there.  Clerk Bancroft if you do this though.  Chief Villamor no, there was no if.  We asked will you put this on your tower they said yeah, that's good for the community and it went up there, but it didn't cost us a thing but the material that we used.  Chairperson Addante I think one of the questions I asked to Chad where the liability on the tower is.  Chief Villamor we own the land. That's it. We don't own the tower so they could put a million things on that tower.  Chairperson Addante what if the tower falls.  Chief Villamor it’s their tower, we just own the land.  Chairperson Addante but we own the property. It's just how attorneys work, though. You know how attorneys work. They would come back to us.  Chief Villamor according to them it does not.  We just own the land.  And we could take anytime we could just take us off and just have someone else take it.  Chairperson Addante no, no, no.  Chief Villamor I'm just saying if it scares you enough where you think it's not going to fall.  Clerk Bancroft there is a document the filing was June 18th, 2020. The notary was Jack Bean. Does that sound familiar. And the grantor seller was Ron Wilson. And then you signed it as grantor is the buyer. Does that sound familiar? Is this document anywhere?  Chief Villamor we have that document it is not a contract, that is the deed that we registered with the County.  Clerk Bancroft can I see a copy of that.  Chief Villamor all the contracts that were signed by Ron and did whatever they did are public record. They have no idea what that contract was. They don't know what they gave him. They don't know how many years or if it was a one time and she said what she reads it's a onetime deal. Here's a lump sum, take it. He took it passed away and that's all. And we're not going to get any money off the tower at this time. We're only going to get a lease if we even get that from the property. The only thing I could say is later, if we run this into the ground and we can't get anywhere with it any further. Then we say hey, we want our name off this and that means you have to take the tower down. And then we need something in our pocket and we're going to go but then they can say okay, well, we want $5,000 A month on your radio antenna. So, we got to look at that and go okay.  Chairperson Addante just keep us informed of that.   
9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding potential ambulance available.  Board discussion. Chief Villamor Mike has not got back to me. I've called him and the last conversation he said he's it's totally ready to go. We'll call you with a price. That's where we're at. We're kind of just dead until he does his thing. Clerk Bancroft you already know if it's the same and he only has one ambulance.  Chief Villamor he only has one ambulance. 
10. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding update on used fire truck.  Board discussion.  Chief Villamor calls Chief Van Rupel for an update on the fire truck.  Chief Van Rupel I know that this has been quite a process that has been going on and we're just trying to give the best functioning product and has just been running into a ton of issues with shortage in mechanics supply chain. Realistically, because this product taking so long is the DEF system fix. It just allowed a lot of the valves in the pump to crack and cause a leak that we're having a hard time getting it to pass a vacuum test. So, because of that, as we fix one, they just continue to find issues and they're having issues getting the valves from the manufacturers out there. They are so backlogged, and we’ve had to find a different vendor because the truck has sat for three weeks and hasn't even been touched. So, I know that doesn't provide you a truck. I know that you guys have graciously already paid for the truck. But just it's just been one thing after another and the shop we use the one that we trust the most and when I was out there yesterday, they told me they believe that they can have done within the next few weeks.  Chairperson Addante well, that's all we can do. How long does this truck sit Chief before one was it taken out of service? Chief Van Rupel we took this truck we kept it briefly for reserve truck and that would have been it was probably last used in right at the end of 2019, early 2020. Then we had an issue with an ongoing check engine light that we just couldn't get anybody to find anything or that they couldn't determine other than that, coming back as a DEF issue. We brought it to the Cummins dealership and Spartan kept sending Cummins different parts for the DEF. None of them for some reason were matched up. So, because nobody had answers and thought that they were going to have to reverse the system which makes sense to us either. It wasn't even eight years old. So that's been the main and that it still isn't fixed part that they finally sent will fix it and that they have been backlogged for the last seven months.  Chief Villamor we're going to delete that anyway. So, we're not worried about that. We already talked.  Chief Van Rupel and that's so that's why nobody could give us an answer. And we didn't need the frontline or reserve. We knew we were going to sell it, so it was out of sight out of mind. And then that happened at the end of all of this. Everything dried out and now we just get to chase leaks because Arizona is dry.  Chief Villamor thank you we’ll be talking.  Chief Van Rupel yeah, I've been trying to prove that we're being transparent, but that we're turning for a truck that we can be proud of. And that hopefully is ready to roll as well for right.  Chief Villamor thank you Chief.  Chairperson Addante okay that answered all those questions.  Clerk Bancroft this is so frustrating.  Chief Villamor why is it frustrating.  Clerk Bancroft we agreed to buy this truck, May of 2021.  Chief Villamor but we also had a delay in it. Remember how that happened? And then when you do that, you put that truck in the back of the line. It doesn't get to start back up and go oh, you get to go to the front of the line because we decided to open up the buy again.  Chairperson Addante when we talked about the truck a year ago now. I was under the assumption that it was still in service. Chief Villamor yeah, no, we never said that. Chairperson Addante no, we are under the assumption of it. Okay, I didn't know he had been out of service since 2019. Chief Villamor which is only 2 years.  Chairperson Addante but they took it out of service because they couldn't get it to run because it had a check engine issue, they couldn't get the part for it. Even back then they couldn't get the part for it.  Chief Villamor its only a DEF system. You act like it's our issue our fault and it's not it's happens to be a part issue and that part is going to be deleted, so it doesn't matter. We've already looked into it. You looked into it personally. So that's not even an issue. The issue is that we're going to get a better truck than we did if we would have just picked it up.  Chairperson Addante well, no, the issue is now that there has been a lot of dry rot happening from the sun sitting outside and that's what he just said. That's the issue. Now you got seals that are leaking. They are going to fix the ones that happened during their term.  Chief Villamor believe me, they’re going to fix it all.  Clerk Bancroft so I guess what I would say is yes, it's no one's fault. No one's fault. We didn't expect this. But we purchased a truck that has issues. Would you buy a car knowing it had issues? I'm not sure.  Chief Villamor we didn't have the money to go out and buy something that did not have an issue. And we could buy a brand-new truck and have issues. How many cars do we buy? Brand new and you can't get them to run off the lot. I have a friend that bought a brand-new truck and there's three things on there that don't work right off the bat, because they don't have chips for it. So, I mean, it's understandable, but it just it just upsets me that you guys are just grumbling over something that's out of our control. And it's going to be here, and it'll be better, a million times better than what we're running now.  Chairperson Addante you had to remember Chad that we took your recommendation on it when you didn't know about some of this stuff. Apparently, you didn't know about some of this stuff.  Chief Villamor well, when you do a punch list, you go okay, I want it to pass.  Chairperson Addante no, no we knew about the DEF thing we understand about that.  Chief Villamor what I'm saying is when I do the punch list, it has to pump. It has to pass the pump test. And this is what they're finding. So that's good because they're finding it, they're fixing it. You could have got one from anyone and it could have been the same thing. They have to produce that and if they can't if they can't get it to pass then they'll refund the money, and we will be moving on and you're still not going to have enough money to go buy another truck. But this one's going to be okay.  Member Christiansen are you going delete the blue DEF is it going to be through the computer?  Chief Villamor yeah, we've talked to two mechanics up here that have the computer system like it and just deleted it.
11. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding; The Securis Insurance Pool (workers compensation) coverage for fiscal year 2022-2023 is hereby ratified and confirmed in all respects and effect in accordance with its terms.  No discussion.  Clerk Bancroft motions to approve the workers compensation policy for fiscal year 2022-2023.  Member Christiansen seconds the motion.  Motion unanimously carried.  
12. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding; The Intergovernmental Agreement Between the City of Bullhead City and Golden Shores Fire Protection District for fiscal year 2022-2023 is hereby ratified and confirmed in all respects and effect in accordance with its terms.  No discussion.  Clerk Bancroft motions to approve the intergovernmental agreement for fiscal year 2022-2023.  Member Christiansen seconds the motion.  Motion unanimously carried.  
13. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
14. FUTURE AGENDA ITEMS:  Tower property, used ambulance, fire truck. 
15. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:00 PM made by Member Christiansen.  Clerk Bancroft seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, SEPTEMBER 22, 2022, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO MEETING IN THE THREE DESIGNATED LOCATIONS.
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