
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

AUGUST 24, 2023
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Clarence Christiansen, Steve Iverson, Patrick Gonzales.  Staff:  Cody Robinson and Administrative Secretary J Rose.  Absent:  Chief Villamor.
4. CALL TO THE PUBLIC:  Tom Daughtery of 5149 Concho.  I am a school board member and just want to mention that Darlene is here today, but we aren’t talking about any school business.  I think a lot of you know that I used to own a movie theater up in Kingman and what we did up there was the fire department would come by every quarter and take a look at our emergency lights, make sure that our fire alarm was working and I had to present to him that I had it tested from alarm tech and they checked all their emergency lights make sure everything was working. Look at the required signatures, make sure they are up to date. And we currently have a superintendent over at the school that isn't doing anything. So, I was wondering if I could get somebody from the fire department to come by and take a look at that place just for life safety.  Chairperson Addante, we will bring it to the Chief’s attention and see what we can do.  Mr. Daughtery, thank you.  
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session July 27, 2023.  No discussion.  Clerk Bancroft motions to approve the minutes from July 27, 2023.  Member Christiansen seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of July 2023 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-36) generated from county reports.  No discussion.  Clerk Bancroft motions to approve the July 2023 financial reports.  Member Christiansen seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls July 2023.  Brief summary of general information/current events.  In the absence of Chief Villamor, Cody Robinson provides EMS calls/transports (26), interfacility transports (0), fire-related/mutual aid (28), MVA (0). We had a fire the beginning of this month a car fire and our response time from tone time to on scene was three minutes fire contained was in five and we didn't lose anything but the motor compartment of the truck that was on fire when we showed up and the new engine did awesome.  So just so you guys have some good news to share with the public.
8. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding vacation buyback policy.  Board discussion.  Chairperson Addante Jennifer, do we have a buyback policy.  We don’t have a policy for vacation buyback do we.  J Rose we don’t have a formal buyback policy.  Chairperson Addante so how have we done it in the past.  C Robinson generally in the past 17 years that I've been here, the old Chief Jim would allow it if you were in a financial hardship, he would allow you to use it that way. But outside of that, we usually normally don't. Unless let's say Jeremie and Chad they have a lot of vacation time because they've been here 20 years full time. And in the past, they haven't always been able to use it. But I don't know if that's still a thing. Like I said, we've never had a buyback policy. We either use it or we lose it.  Clerk Bancroft I didn’t see anything in here that you could.  Chairperson Addante someone did sell something back a while ago.  C Robinson it’s not really a policy. Does that make sense? It's not really like a policy saying you can, or you can't.  Clerk Bancroft so that was an exception kind of thing.  Chairperson Addante okay, so this is in the handbook, and the policy is saying you can have 72 hours on the books in a fiscal year. C Robinson we can't carry over more than 72 hours.  Chairperson Addante so you can’t have more than 72.  J Rose at the end of their yearly anniversary date they don’t have more than 72.  C Robinson so I'm a shift personnel. So, every shift is 24 hours, right? So, I can use all of that, but I can only carry over 72 hours of that 192 that I accrue. Let's say I show up on my anniversary date which is September 10th. And I have 192 hours I can only carry over 72 of them.  Clerk Bancroft gotcha.  Chairperson Addante Okay, that's a big liability to us. And people have a ton of it on the books. It’s a liability.  J Rose we all use time off.  Chairperson Addante yeah, I am just making sure because it could be considered a liability if somebody wants to retire, they got tons of hours of vacation pay and they're only allowed to have 72 hours on the books.  C Robinson for instance, Jeremie and Chad. They're both in the 20 plus years so they accrue 384 hours. So, when they retire, they could technically cash out 384 hours, but if it's after that day, they can only carry over 72 does that make sense?  Chairperson Addante so do we want to have a policy from something or buyback or just add on as necessary?  Clerk Bancroft I think it should always be an exception that the board would approve on, so I think.  J Rose the board approved Chief’s buyback I think it was September 2020. And the board approved that so you all would have been here for that meeting. Clerk Bancroft I remember that. J Rose it's never been an issue since. That's the only time and he wasn't going to do it unless the budget could support it.  Member Iverson well, that's whole deal right there is it can ruin the budget.  J Rose we all know that.  Chairperson Addante it could be a big liability. So that's why I'm saying.  C Robinson it could but it could also save the budget money because instead of paying me vacation time and paying him overtime, you're only paying me my vacation time.  Clerk Bancroft is there a big number to your knowledge right now for their anniversary date.  J Rose probably Chief, but we all use it.  Clerk Bancroft good you should use it.  No action.       
9. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding JPA study to be performed by The James Vincent Group to include eight Districts at a cost not to exceed $5,000 per District.  Board discussion.  Chairperson Addante this is the contract.  J Rose, the contract just came today.  Member Gonzales do we need to submit that map then.  Chairperson Addante we’ll figure that out later.  Member Gonzales we can figure it out right now.  Clerk Bancroft so far, the other districts have approved their $5,000 just so you know which is really a good price because originally I heard it was like $10,000.  Chairperson Addante we're one of the smallest districts so it's not to exceed that. So, I doubt it will come in that high for us.  But we won't know until this is all done. We don't have a date on it a finishing date on it all.  Member Iverson I make a motion we follow up on it.  Clerk Bancroft I make a motion that we approve the $5,000.  Member Christiansen seconds the motion.  Motion unanimously carried.  J Rose which line item did you want to take that out of?  Clerk Bancroft I don’t know that’s for discussion.  Chairperson Addante can’t we take like 10 months so we can just do a little bit over time per month.  J Rose no, if we are paying $5,000 then we have to pay $5,000.  Chairperson Addante I don't know when that bill is going to come due.  J Rose but I just want to know which line item to take it out of even though it's one big bucket we got to take it out of a line item because it's not budgeted. Chairperson Addante what do you suggests that safety what's that one the weed money.  J Rose no, that's a revenue I need it out of an expenditure.  Chairperson Addante I don’t know let’s look at this thing again.  Clerk Bancroft I didn’t look either.  Chairperson Addante I am drawing a blank right now.  Clerk Bancroft can we just take a look at it and discuss it at the next meeting.  J Rose it is just a question.  Chairperson Addante, it is a good question.  Clerk Bancroft it’s a very good question. So, I make a motion that we delay and review where we want to take that expenditure.  Chairperson Addante now we've got to come up with where we're going to get the money right so we can do that at the next meeting.  Could you help us with that next for the next meeting?  What would you suggest? J Rose Chief can help with that.  Chairperson Addante we don't have a consultant one how much we have in the the attorney fee.  J Rose it's one big bucket. So yes, you put it in there, but you got to be aware that that line item is going to be overdrawn.  Chairperson Addante do you have a consulting one.  J Rose no you have legal.  Chairperson Addante that would be legal okay let’s code it too legal.  J Rose it will be coded too legal then.         
10. CALL TO THE PUBLIC:   Philip Finch of Topock I was just curious. What determines if a fire chief is on salary or hourly? Are they all hours? Chairperson Addante that's a contractual thing and we can't talk about that right now but let me talk to you afterwards.
11. FUTURE AGENDA ITEMS:  Member Iverson I have a question in regard to the fire truck that came from California on the legal use of it since it isn't necessarily registered, licensed to our fire district here. I did take the time to go down and pull some stuff from not only our Department of Transportation in Arizona here, but also going over to Needles because it's my understanding that the truck came from that area over there. In both cases, the people at Needles were very accommodating, stating that they would go back and find where the truck originally came from and help us out that way.  I would like this to be put on the agenda.     
12. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 3:47 PM made by Clerk Bancroft.  Member Gonzales seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, AUGUST 24, 2023, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO THE MEETING IN THE THREE DESIGNATED LOCATIONS.
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