 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

SPECIAL SESSION MINUTES

TIME:

3:30 PM
DATE:

JULY 15, 2021
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Butch Delk, Joe Buckles (via phone entered conference line approximately 4:11), Clarence Christiansen.  Staff: Chief Villamor, Administrative Secretary J Rose.  Absent:  None.
4. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of bid from Air Control Home Services to replace Trane Package Heat Pump.  Chairperson Addante asks Chief Villamor about the previous conversation they had about repairing the unit at $5,500.  Chief Villamor explains that the unit is 14 years old, there is no time frame on receiving the part, and Air Control said they were not sure when they could get a unit.  Chief Villamor called two other vendors and they said they could not get Trane parts as it is a specialized commercial unit; and to get a different type of unit does not match anything that is currently on the roof.  Chief Villamor explains that Air Control called him back later and said that they could get a unit and that is when Chairperson Addante was contacted to have a verbal conversation.  Clerk Bancroft asks what is exactly wrong with it.  Chief Villamor replies that it blew a hole in the coil.  Member Delk asks if this is the only bid that was received.  Chief Villamor explains that he spoke with other vendors, and they will not give a bid because they can not get Trane units and they do not know when they could get such a unit.  Member Delk asks if there is a difference between commercial and a residential installation.  Chief Villamor replies yes and explains the differences.  Clerk Bancroft asks if we know what the unit costs, so we know if we are being provided a good number.  Chief Villamor explains that due to COVID it is extremely hard to get prices, bids, information as nothing is available and all industries are backlogged.  Chairperson Addante asks when the installation will occur.  Chief Villamor replies mostly likely within a week.  Clerk Bancroft asks so we cannot get another bid.  Chief Villamor explains no because other manufacturers will not fit our configuration and we would spend more money on roof reconfiguration, and they are all backlogged.  Chief Villamor expands that this is an operations matter, and that your part is to approve or disapprove the quote, not to figure out what type of unit goes on the roof.  Clerk Bancroft replies she is trying to figure out what Chief Villamor is saying about repairing or replacing.  Chief Villamor states that if a coil were available and was a viable option, we would go that route because that is really what we could afford.  Member Delk asks if the repair is made does that make the unit new again.  Chief Villamor explains no it is a 14-year-old unit and has old parts and gives an example of if your radiator blew and it is replaced do you really know what happened to your motor, did it overheat – chances are what really happened is unknown.  Chief Villamor says that there is oil all over, we do not know what really happened to the unit, it could be replaced and last only for a brief time and recommends purchasing a brand-new unit.  Member Delk asks if ADD Air was called.  Chief Villamor explains that ADD Air was contacted and Bill does not work on Trane products.  Clerk Bancroft states that Ron Gould has an air conditioning businesses, just saying.  Chairperson Addante asks for a motion.  Member Delk motions to move forward with the purchase of a new Trane unit from Air Control Home Services.  Member Christiansen seconds the motion.  Motion unanimously carried.  Clerk Bancroft asks about the finance amount option.  Chief Villamor says it will be investigated.            
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review and discussion of proposed budget for Fiscal Year 2021-2022 to be adopted July 22, 2021.  Chief Villamor gives a historical background of assessed value of Golden Shores.  In 2008 the value went down to 11 million from 33 million and ever since, we have been working the budget multiple ways to make it work.  Employees have been lost; we have reduced benefits to make it all work.  The budget it tight period.  Chief Villamor explains the apparatus schedule to the Board and says we would need to save $107,000 per year so we can replace fire apparatus in 15 years.  The ambulance replacement schedule is an additional $41,000 per year and that is a total of $148,000 that we would need to save per year and that is not going to happen under the current budget.  Since 2008 we have only gained 7 million dollars and are assessed at 18 million right now.  Chief Villamor predicts that next year we will be at 20 million.  Last year we increased by 2 million which was an increase of $38,000to the budget.  Chief Villamor says that we are at $3.25 and new State Legislature that is coming forth says next year will be $3.37 and the following year it goes to $3.50, and that increase will be up to the Board.  Clerk Bancroft replies that the taxpayers must approve the increase.  Chief Villamor responds no, the Board are the elected officials, and it is your job to make that decision.  Chief Villamor explains that when he was the elected official, he had to make the decision to increase taxes to retain employees and now it is a Board decision.  Chief Villamor explains that if you use the figure of 18 million with the increase of $3.37 the budget would only increase by $24,000 and at $3.50 it would be $48,000.  The only real way to increase the tax revenue is to increase the assessed value.  Chief Villamor states that there is lobbyist that are working diligently to decrease commercial property tax so that residential tax would increase which is ludicrous because commercial businesses hold the most hazard.  Chief Villamor says where we need to go should be considered, because hiring additional personnel seven years ago the cost was approximately $168,000 which did not include uniforms or turnouts.  Chief Villamor predicts that there will be an increase in assessed value because of all the new construction in Golden Shores so there is a chance that the figure will be increased and the rate of $3.25 can be left alone.  However, if the rate does need to be increased to add additional personnel, then you will need to know the reasons why and state the reason to the public.  Chief Villamor transitions into the budget and explains that we are still receiving and compiling figures and gives an example of a personal account when at the end of the year for taxes purposes and such a person may be waiting for bills to come in, checks to clear, check to come in etc.  Chief Villamor says at the beginning of the fiscal year 2021-2022 the carryover was $80,000 however, that will be used for payroll.  To date the ambulance revenue was $128,000 and we budgeted $200,000 and the reason we budget that amount is because we do interfacility transports.  Chief Villamor says that interfacility transports are a good source of revenue for the Department and provides the benefits of doing them.  Chief Villamor explains that the rates charged for the ambulance service are set by the State and are mandated.  In the last year there were more non transports because people did not want to go to the hospital where there was COVID.  Chief Villamor says we accrue interest on our warrant and reserve accounts.  The capital funds are also in the reserve account.  The goal is to put 21% in the reserve account to use towards capital or towards a need should one arise.  Chief Villamor explains that grants are great because we get funds, but they affect the percentages and truly are an in and out.  The miscellaneous revenue account consists of CPR invoices, rebates, workers compensation payments, reimbursements, and the sale of the boat.  Chief Villamor explains that the Fire Department Assistance Tax (FDAT) is based on the budget and is used as compensation for incidents on the interstate furthermore, there will be public such as Teetsville that will say they pay taxes.  FDAT is what they are referring too, they are not in the District, they are referring to FDAT which covers costs associated with highway incidents.  Districts receive FDAT, cities do not receive FDAT.  Chief Villamor says a long while ago Applied LNG fell under personal property tax, but now falls under real property tax.  Last year we received a bit more on real property tax most likely because there were extra taxes received from previous years.  Chief Villamor explains that the real budget that we work with is $828,000, the rest of the money is the payroll, warrant and reserve accounts.  Chief Villamor explains that this is not a hardline budget unlike Topock Elementary School District who is held to a different system and urges the Board to realize that the budget is so tight it squeaks, and we manage because we do our own vehicle maintenance, house maintenance to the best that we can.  Chief Villamor says we do our best to stay within the budget line item.  Chief Villamor further explains why certain budget line items went over; the reason why contract services went over last fiscal year is because of new employee costs and turnover.  There are places in the budget where no monies were spent, and it all worked out.  We do not spend more than we get, and we do not need to be a bigger Department than we need to be.  Chief Villamor says we do not have big fancy trucks and our District is completely debt free.  Legal was overspent because of board meeting trainings, workers compensation issues, bylaws being redone, member questions, audit and is all a cost of doing business.  Chief Villamor explains that he is not worried about it because there is still money in the pot.  Chief Villamor expands on the line item breathing apparatus and that we had an issue with the compressor which had to be repaired.  Telephone expenses was overspent because we went to a different EMS system which required us to place hotspots in the ambulances, then we incurred data overages and we had to go to unlimited data, but it is progress.  Chief Villamor says that water was overspent due to possible increase in their costs.  Administration retirement was overspent due to overtime.  Health insurance was overspent because of changes in employee retention, in addition the contract renews mid fiscal year and there is no way to know what the change may be.  Building maintenance was overspent because of roof repairs and termites.  Chief Villamor explains that payroll expenses were overspent because four employees were paid out vacation time, there was substantial overtime, we continued to pay an injured employee that was hired specifically to be utilized as a floater to cover overtime, and we hired a new employee with experience at a higher rate.  Chief Villamor explains that he is upset that the number is so large.  Clerk Bancroft says its still a number bottom line.  Chief Villamor replies it is still a number, but the pot is still there to cover the burden and is exactly the reason an additional person needs to be hired which is to lower the cost of overtime, so we do not repeat this in the next fiscal year.  In addition, there hopefully will not be four employees that need to be paid out.  Chief Villamor says we are moving forward with the application process.  Chief Villamor expands that the Board wants him to attend more meeting and when doing so that it creates more overtime and having an additional person serving as a floater is imperative to keep costs down.  Chief Villamor expands that the retirement system was overspent because when payroll goes up it drives, retirement, workers compensation and Medicare up.  Chief Villamor says that it looks like we are going to get a refund from the new workers compensation company, and overall, we are doing good in his opinion.  Chief Villamor elaborates on the costs associated with the injured worker however this is the first case that has such costs in the history of the Department. J Robinson asks if proposition 13 will affect increase.  Chief Villamor responds that we can only go up 8% and that is all that can be done.  This year there was an increase of $45,000 to the budget and budget will be $873,901.  Chief Villamor says that you need to understand that FDAT and taxes cannot be totally relied upon however it is usually extremely close.  Chairperson Addante asks if the cannabis tax money is available.  Chief Villamor replies yes, and he will investigate it, Lake Havasu City apparently received $60,000 that there is a number out there and every little bit helps.  Chief Villamor explains that there are a few things that will be adjusted on the budget such as water and telephone.  In addition, turnouts are to be replaced and they cost $2,600 each set.  Chief Villamor states that it is difficult to forecast and provides an example of the air conditioning units.  There are four units and if the cost is $12,000 per unit to replace each unit that would cost $52,000 and the amount to save per year would be $4,500 to replace and it just cannot be done with the budget.  Chief Villamor further elaborates that appliances break, and computers need to be replaced.  Chief Villamor explains that our air packs are ancient and need to be replaced and the cost is $6,500 each and as a rule we usually get air packs on a grant and that is the next grant that we are working on.  Mohave Valley Fire District gave us 1,200 feet of hose.  Clerk Bancroft asks Chief Villamor to explain why he wants to give raises this year.  Chief Villamor replies that we have not had any substantial raises in the last several years and our wages are below standards of other departments, we received an increase last year, but there was several years that no raises were issued.  Chief Villamor explains the main reason we lost a recent employee is because he was offered a considerable amount of money at Bullhead City Fire Department.  Chief Villamor explains that even though our call ratio is lower, we still must have the same training and are paid to be on the ready and respond to mutual aid as well.  Chairperson Addante asks if step increases are given every year.  Chief Villamor explains that this is a step increase.  Chairperson Addante asks if all employees increase to 4% as a step increase automatically.  Chief Villamor responds yes that it is supposed to be like that every year, and it is usually 3-4% every year.  Chairperson Addante is confused about step increases and time served.  Chief Villamor responds that we do not operate on time served, we and all departments base wages on step increases.  Member Delk explains that even though he does not understand it entirely he will learn.  Chief Villamor replies any time there are questions, to call or come in and that all past budgets are on the website and can be viewed.  Clerk Bancroft says we went over payroll budget, we put in raises and we went over payroll budget again.  Chief Villamor responds that we may go over budget even though we put addition monies in payroll expenses.  Clerk Bancroft states there is a lot of overtime.  Chief responds that staff has vacation time and are entitled to use their time and our sick time is extremely low.  Chairperson Addante asks if the budget reflects a third person.  Chief Villamor responds yes it does.  Clerk Bancroft asks why administration should be given a 6% increase.  Chief Villamor responds because she does a lot, most of the work and is way behind on where she should be.  Clerk Bancroft does not question what she does, but does questions some things she does, but that is another story.  Chief Villamor states that administration is under operations.  Clerk Bancroft replies that she does not question that she does a fabulous job and states that she probably does a lot of your work as a Chief but does not agree with 6% and states that administration should get 4% just like everyone else and that is her opinion.  Member Christiansen says he likes 4%.  Clerk Bancroft asks if everyone agrees and further elaborates that she appreciates everything that Chief Villamor has presented and says that personnel should be paid more however, we are what we are.  Clerk Bancroft says she has contacted other departments and there are a lot of raises that have been given.  Chairperson Addante says he is okay with 4% across the board and asks if we do go to $15 per hour that must be considered.  Chief Villamor replies that most likely will not happen this next fiscal year, but we need to head that direction.  Clerk Bancroft states that the current wages being paid are good when the overtime is included.  Chairperson Addante asks if everything is agreed upon today that the budget will be voted on next week.  Clerk Bancroft replies yes.  Chairperson Addante says we will wait until next week to move forward with the budget.  Clerk Bancroft makes a motion to go 4% across the board.  Member Christiansen seconds.  Motion unanimously carried.  Chairperson Addante then states that next week the budget will be voted upon.  Chief Villamor explains an additional change will be that the paramedic line item will be included in the payroll expense line item because of new standards.  Chairperson Addante asks if the paramedic pay is different than the hourly wage.  Chief Villamor replies yes, it is included in the paycheck.  Chairperson Addante asks how the rate is figured if you do not know if they do paramedic calls.  Chief Villamor responds that it has nothing to do with calls that it is a yearly amount and that now the amount must be included in the rate of pay due to new standards.                              
6. CALL TO THE PUBLIC:  Karen Boyer of 5466 East Yavapai Drive asks if the auxiliary would be willing to give a donation towards the air conditioning costs.  Chief Villamor replies that the Board can ask.  Clerk Bancroft asks for the item to be placed on the agenda as well as Chairperson Addante.  Chief Villamor states that it is not necessary to put it on the agenda, but to provide a letter to be submitted to the auxiliary board and it has nothing to do with the governing board.  Your job is only to submit a request.   
7. ADJOURNMENT:  No further business.  Motion for adjournment of special session meeting at 5:01 PM made Member Delk.  Clerk Bancroft seconds motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JULY 22, 2021, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO MEETING IN THE THREE DESIGNATED LOCATIONS.
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