
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

JUNE 24, 2021
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Butch Delk, Joe Buckles, Clarence Christiansen.  Staff: Chief Villamor via phone, Administrative Secretary J Rose.  Absent:  None.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session May 27, 2021.  Board discussion.  Clerk Bancroft would like the typo of 2:00 am changed.  Staff will fix accordingly.  In addition, Clerk Bancroft discusses item 13 about halfway through the paragraph where it says “Chief Villamor explains that the adopted budget is when there is a public hearing not the tentative budget; however, the tentative budget is posted for the public.” And asks if the tentative budget has already posted, or it will be posted?  Staff responds that it will be posted.  Clerk Bancroft motions to approve the minutes.  Member Christiansen seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of May 2021 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-36) generated from county reports.  Clerk Bancroft motions to approve the May 2021 financial reports.  Member Christiansen seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls May 2021.  Brief summary of general information/current events.  EMS calls/transports (18), interfacility transports (0), fire related/mutual aid (17), MVA (0).  J Robinson provides incident numbers.  Chief Villamor calls in via conference line.
8. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible purchase of used fire truck.  Board discussion.  Member Buckles asks where we are at with the purchase.  Chairperson Addante says that we signed a resolution to purchase the used fire truck.  Clerk Bancroft corrects Chairperson Addante and says we did not sign a resolution to purchase a used fire truck.  Clerk Bancroft asks Chief Villamor if he has spoken to the seller to confirm that we are still interested in the purchase.  Chief Villamor replies that is correct and they still have the truck, and that he has spoken to Chief Schmidt.  Chief Schmidt was going to speak with the mechanics that have the truck and have them move forward with repairs since confirming that we still are interested in the vehicle.  There are several items being checked to make sure it is top notch and is a good reliable truck.  Clerk Bancroft provides a brief summary to the public regarding the possible purchase of the used fire truck.  Member Christiansen asks if there is a problem with the motor.  Chief Villamor explains that a DEF sensor needs to be replaced.  Item is tabled.  
9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible review and approval of updated draft form of revised Board Bylaws.  Board discussion.  Bylaws are not back from the attorney.  Item is tabled.    
10. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible future grants.  Board discussion.  Chairperson Addante says that there was an idea of having a committee look for grants, but we have decided that it would be easier to have a member from the board look for grant options.  Member Buckles has volunteered to investigate possible grants and replies that there are quite a few that he believes this fire department may qualify for.  Member Buckles explains that he will seek clarity from a few of his friends that are doing similar things and hopes to have some information at the next meeting.  Item is tabled.   
11. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Conflict of Interest Disclosure Form according to ARS 38-503 and ARS 38-509.  Board discussion.  Yearly all members must declare and complete a Conflict-of-Interest Disclosure Form.  Clerk Bancroft states that she has no conflict of interests.  Member Delk states that he does have a conflict of interest and will not be signing checks for the Western Trader as he is part owner.  Member Buckles states that he does have a conflict of interest and will not be signing checks for Goldens Shores Water Company.  Member Christiansen states that he does not have a conflict of interest.  Chairperson Addante states that he does not have a conflict of interest.  Original documents to be retained in the Department files. 
12. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review and approve recommended fiscal year end accounts receivable write-off of $10,455.96.  Board discussion.  Chairperson Addante reiterates that there is $8,771.70 uncollectable/deceased.  $1,684.26 Bankruptcy.  And there is currently $71,312.73 that is being worked by collections.  Chief Villamor explains write offs happen because people still need medical assistance and need to be transported.  Chief Villamor says that some people do not have insurance and are self-pay and we need to realize that this is money that we did not have, and we are still meeting our payroll whether we went on the call or not.  Chief Villamor further explains that all departments do that, it is normal and a part of doing business.  Chief Villamor states that if debt is not written off it makes the accounts receivable look inflated.  Chief Villamor says that it is not debt to us; we never received the money, and we did not lose it.  Chief Villamor further explains that it would be awesome to have it, but we do not and from time to time we must write off the debt.  Clerk Bancroft says however we paid salaries, gas, the vehicle was taken away from Golden Shores so at the same time it is a concern that there is so much in collections.  Clerk Bancroft asks what the formula is that computes the $10,445.96.  Staff replies that they are account receivable balances of persons that are deceased, there has been no acknowledgement and/or bankruptcy.  Chief asks staff if the amount in collections is an accumulation of many years.  Staff confirms that yes, it is an accumulation of many years.  Chief asks how long we keep them on collections before they are written off.  Staff replies that we were advised by the billing and collections company to keep the debt in the collection system so the accounts can be worked.  Member Buckles asks why these write offs are not done on a yearly basis.  Staff replies that every June which is fiscal year end amounts are written off.  Chief Villamor further explains that a lot of it has to do with COVID, people are not working and are unemployed, but we still are responding.  Staff will compile a summary of historical figures and email to members.  In addition, bad debt amounts are part of the audit.  Member Christiansen motions to write off the amount of $10,455.96.  Member Delk seconds the motion.  Motion unanimously carried.     
13. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  The Board may consider approval of the proposed tentative fiscal year 2021-2022 budget for posting.  Board discussion.  Clerk Bancroft states to Chief Villamor that we are at this point to approve a tentative fiscal year budget and we are all in the dark.  Clerk Bancroft says that last month we discussed doing budgets and were handed a tentative budget during the meeting, no one got together to discuss this and now we are at a level where we must approve this tentative budget because we are in a time crunch.  Clerk Bancroft says this is unacceptable for her.  Chief Villamor states that he is sorry that she is upset but it is a tentative budget.  Chief Villamor replies that he had asked and invited any member to come in to discuss while he was there, and no one made an effort come in to talk about it.  Clerk Bancroft says she did ask to discuss and at the same time all other boards in the County get together as a group to discuss their budgets.  Clerk Bancroft tells Chief Villamor that he asked members to come in individually.  Clerk Bancroft states she thinks there is some other motive to this like maybe you do not want the members to talk together and discuss it and that maybe they may feed off each other and not like something and so this is a group discussion not an individual discussion with the Chief.  Chief Villamor replies that is okay that you feel that way but that was not the intent.  Chairperson Addante states that he and the rest of the Board feels the same way.  Chief Villamor again replies that he is sorry that you all feel that way, but that was not the intent.  Chairperson Addante states that he is putting in the minutes today that for next year that they will get a tentative budget in April so there is at least three months to sit down and look at this thing and have budget meetings like every other District does.  Chief Villamor attempts to explain that in the past members of the board wanted special meetings, so we had special meetings, we went through the budget, after that person left the other members decided that special meetings were not needed so he is working under history until told different.  Chief Villamor further states that if anyone from this current board had requested a special meeting for further clarification that he would have made that happen prior to his time off.  Clerk Bancroft replies that this is not the same board as you very well know and what your board did before and no offense, they said yes to everything, and I am personally not that board and that is why I am here.  Chairperson Addante states that there should have been a warning in April about such events instead of just handing it to us on the 27th of May.  Chairperson Addante adds that it would have been much easier to be working with this in advance and as it goes now, we must approve the tentative budget because there are 20 days where it must be posted but this is not the final budget.  Chairperson Addante says that he spoke to the attorney today and the numbers can be lowered but cannot add to it.  Clerk Bancroft states we need a special session perhaps the first week of July.  Staff will check the calendar.  Chairperson Addante asks for a motion to approve the tentative budget.  Member Buckles motions to approve the tentative budget.  Member Delk seconds the motion.  Motion unanimously carried.
14. CALL TO THE PUBLIC:  Robey Betts states that this fire department has been going strong for 20 plus years, budgets have always been around, get approved without any hesitation and it is her observation that possibly the Board could use further AFDA training.  Ms. Betts shares that they could have brought up budget concerns sooner if they wanted to have further meetings for clarification instead of just sitting here.  Chairperson Addante thanks Ms. Betts for her comments.  Larry Brown asks if the special meeting will be open to the public.  Chairperson Addante replies yes.   
15. FUTURE AGENDA ITEMS:  Budget meeting.  Adopted budget.  Bylaws.  Grants.  Fire Truck. Member Absence. 
16. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:03 PM made by Clerk Bancroft.  Member Christiansen seconds motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JULY 22, 2021, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO MEETING IN THE THREE DESIGNATED LOCATIONS.
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