
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

JUNE 23, 2022
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE and a moment of silence for the loss of a Sun City firefighter.
3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Clarence Christiansen via telephonically, Butch Delk, Joe Buckles.  Staff: Chief Villamor, Administrative Secretary J Rose.  Absent:  None.
4. CALL TO THE PUBLIC:  Chairperson Addante says since we have such a big crowd and such a big agenda, we're going to move this item last and then we will open up the call the public to speak.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session May 26, 2022.  Board discussion.  Clerk Bancroft says I have a question on the minutes I know we reviewed it, but I do have a question on the part that our chairperson brought up about JPA and Mohave Valley. I do not recall saying Mohave Valley so can we table it or something until we can look at the recording.  Chairperson Addante says I remember asking for a maintenance agreement for equipment maintenance. I don't remember using the term JPA for Mohave Valley.  Chief Villamor says you did say JPA, and I questioned it because I wasn't sure where are we going with this? We need more elaboration because our lawyer says when you do your agenda, you need to elaborate more on items, and it was vague to us.  Is he doing accounting billing? Is he doing maintenance? We don't know.  Clerk Bancroft says because I remember saying to him with hesitation like Larry, so are you asking us to what exactly are you asking us to do I remember that part. You know whether we're going to entertain information or whatever.  Chief Villamor says we can listen to the recording and make a correction if necessary. Clerk Bancroft motions to approve the minutes from May 26, 2022, as long as the recording is listened to and confirmed.   Member Delk seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of May 2022 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-37) generated from county reports. No discussion.  Member Delk motions to approve the May 2022 financial reports.  Member Buckles seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls April 2022.  Brief summary of general information/current events.  EMS calls/transports (28), interfacility transports (0), fire related/mutual aid (12), MVA (0).  Our personnel and our apparatus went on mutual aid to other districts to help them out. So that's eight times that we traveled out of town just to take care of them.  We had a meeting with Topock 66, and we talked about their fire service and what they needed and so I upped one hydrant on them, and we went through all their controls. So that's working well. We're moving right along with that project. We are growing exponentially you guys have seen the growth in town but tax wise that doesn't come back into our system for two years after they are completed.  We expected a little better return. We had a smaller return this year than we did last year, the year before the building. What's going to happen it's that bullwhip thing.  In two years, we're going to see a big increase in our budget, which is going to help us out which we totally need, because we've had some unforeseen cost expenses and increases.  As you know, fuel is going to go crazy and it's not going to stop.  We had some other legal matters that we had to take care of. And so, we’ve got to protect the district from long term issues.  Some of those things in the budget were a little unexpected, but we're working through them.  We are still down on a few things like a revenue we're down about $30,000 on taxes that haven't come in yet.  We still have a month left and a lot of people wait for the last minute. $80,000 for ambulance billing. That's part of it. That's the only other revenue we have.  Basically, we have property taxes revenue, and then we have ambulance service. That's basically the only revenues we have.  When they come through it takes a while to process and then we always have the write off’s that basically Medicare only pays this much. I don't care how big the bill is they only pay a certain percentage. So, automatically we have that contractual write-off.  And there are other write-off’s when we have people that can't pay their bills or won’t. So, over the years, we ended up with a big deficit and at times it must be written-off, and that's up and down the whole valley.  Wish we could do better. If we had more money, we could do a lot better. We could have more personnel and newer equipment.  But our services are still outstanding. We're doing terrific on that part. We're taking care of some good customers in town that are having issues and getting good service for them.  We had a customer until I decided to put him in the ambulance then turned patient that just didn’t feel good. Within two minutes. I was like, sir, you're having a heart attack. So, within a half hour of getting back here, they already put two stents in and saved his life. And I was like, you know, so this is what we're about. You know, we don't get a lot of fires. But if you look across the board, most of the fire services is now EMS based, they just really are. We're lucky that we don't have them but when we do we do the best we can. I believe that is it on the chiefs. Report. Thank you for listening.
8. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE: Review, discussion, and appropriate action regarding Amendment of Golden Shores Fire District ($160,000) Lease Purchase Agreement with Zions Bancorporation, N.A. – May 5, 2022.  Board Discussion.  Chief Villamor says when you go to the bank as a fire department, they call it a lease. We're basically buying it, but they call it a lease. And it's a used truck from Sun City. Right now, they're going through the whole thing, making sure everything's tip top shape for a 12-year-old rig.  It's a 2012 and it's going to be a lot better rig. We're just gritting our teeth. Come on, come on, we want it. But anyway, this is the last part of the signature stuff that we must approve.  Clerk Bancroft motions to approve the lease agreement.  Member Delk seconds the motion.  Motion unanimously carried.  
9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE: Review, discussion, and appropriate action regarding if the Board would be interested in entertaining a presentation on information related to a JPA (Joint Powers Authority).  Board Discussion.  Clerk Bancroft shares that a JPA is an entity permitted by law that includes two or more public authorities to combine under a common umbrella. There's typically a common power overseeing the operations of all of them. And I think what we're really asking is just if we can entertain having somebody come and speak, give a presentation information on what the JPA is and what it entails.  Chairperson Addante says that'll be a future date. That will probably be September we're looking at maybe depends on availability.  Chief Villamor explains to the public that JPAs are wideband. You could do anything with a JPA.  Chairperson Addante says why don't we wait for the speaker to say that?  Chief Villamor says okay, but I want to give the public just a touch of information and says then tell me yes or no.  Chairperson Addante says my point is let them ask us the question.  Chief Villamor says that's all I'm doing, just kind of giving them a little small brief.  Clerk Bancroft says it is your opinion.  Chief Villamor says it's not even an opinion.  I think a JPA is great. Don't get me wrong. I think a merger would be great if it does the right thing if it helps the community out.  It has nothing to do with me. It just depends on you guys. You guys are the voting people. You're the one that we're serving. We're the ones to take care of you and if I could give you better service because we joined forces with somebody else. That's fine.  If we can save money, that's good. It could be as easy as a mechanic.  It could be billing. So instead of paying a mechanic in this department and that department, you join money for one to the other. Here we don't have a mechanic there they have a mechanic. We try to do our stuff in house as much as we can until it gets above our head and we say okay, I'm done. If you have more questions, you could always talk to me after.  Clerk Bancroft says I make a motion that we entertain, getting a guest speaker you know, and the public of course would be welcome and something somebody that knows about it and speaks on that type of subject.  Member Buckles says I'm going to suggest maybe let's get the lawyer see what he thinks about it.  Chairperson Addante says that is who would be speaking.  Clerk Bancroft says he would be one of the speakers.  Member Buckles says it's a very touchy subject. And I think that if you're going to go that route. All the I’s can be dotted and T’s crossed.  There's a lot of people that don't know what it is. So, I'm for getting an education on it, but in a forum like this, you got to you got to be very transparent. So, I'm down with it.  Chairperson Addante says that's what we're asking. We're asking the board permission to entertain the speaker to come talk to us about it at a later date. That's all I'm asking.  Chief Villamor says and there's many speakers out there. There are many, many speakers.  Member Buckles seconds the motion.  Member Delk votes no.  Motion carried. 

10. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding update on vacant lot behind the Fire Department, including costs, fees, intentions, etc.  Board discussion.  Chairperson Addante says we own an oversized lot on a cul de sac behind us. And since we're strapped for money, our budget is really tight this year. Really, really tight. And I think Chad had some plans for that property if he wants to talk about it or maybe you might want to sell it this year to help our budget out.  Chief Villamor says you know, I guess that's basically up to the board. My plans are this department is kind of like a steppingstone.  It’s hard to get people to move to Golden Shores and stay here. So right now, I'm the only resident of Golden Shores besides Jennifer that live here and work here. At one time they all lived here but to get people to work here and live here were having a hard time. So, we were entertaining the thought of putting a couple of tiny houses in the back. So, these kids that are coming out of the Academy, we could give them a place to stay or charge them rent however we decide to do that and actually keep them here. And so, when they're here off duty when the bell rings they're just across the gate. To me that's just pretty appealing. And I talked to a couple other firemen from Texas and that's what they did, they lived so far from the station they just stayed there. And then they were open to overtime and that kind of stuff. But we know that we couldn't afford that. But that was where the auxiliary the barbecue fund was headed. Which is part of our goal. We would see if could make enough money to do it. Is there enough money in that lot to save this budget? To make us all better. No. Could it help? Yes. I'm different. I won't sell that if it's not going to fix something. But then again, if it lessens the pain and then fine that's up to the board. We bought it for $7,000 and we know the lots are higher. But if you make $7,000 on it, so you sell it for $14,000 or $20,000 maybe. I mean that's not really going to fix anything but also, we use it for training. We burned a few cars out there and we got cars out there and we cut them up and do that kind of stuff and we don't really have any other place to do it. So, we kind of use that and it's kind of nice, but I do understand.  Clerk Bancroft says if you go online most of the properties around here, just dirt. There's nothing less for $20,000.  Chief Villamor says okay that’s fine.  Clerk Bancroft says I mean, I'm just saying.  Chief Villamor says I agree with you, if you sold it for $30,000 it's still not going to fix us.  Chairperson Addante says our budget went up considerably with workman's comp this year.  Chief Villamor says right, you just have to weigh it out and see what you guys think.  Clerk Bancroft says what is the property tax on it, do you know.  Chief Villamor says we don’t pay property tax on it as we are County. Clerk Bancroft asks does it cost us anything.  Chief Villamor says the only property we pay taxes on is the tower property which is about $34.45 per year, and we have our antenna on the top all year. Kind of a good trade off.  Chairperson Addante says what do we think about maybe getting it appraised? We have a realtor in town that may be able to appraise that property and see if it's worth our motion to go that direction.  Member Buckles says I'm going to say no on that because we're talking about money, and it costs money to appraise it so we kind of know what we're doing now. And property is like a savings account. So, to get rid of it for 20 grand right now.  Chairperson Addante says its an oversized lot on a cul de sac.  Member Buckles says I understand that.  Chief Villamor says next to a noisy fire station.  Member Delk says I think we ought to table it till the next meeting and talk about it.  Chairperson Addante says okay, we'll table that. That's fine.  Item tabled.
11. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding old ambulance recent quotes of expenses.  Board discussion.  Chairperson Addante says I got a couple of quotes and I'm asking the Board for permission to sell it. Okay. The quotes I got to repair that are over $18,000. The quotes I got to sell are between $6,000 and $8,000. So, we need to put a reserve on it if we decide to sell it, and we need to entertain three bids, if we decide to sell.  So, I think a couple of things I need to talk about is I need a motion to sell the ambulance. Chief Villamor says here's a bid to replace that motor at $24,000.  Member Buckles says those particular models are coveted; they will make motorhomes out of or whatever they want. So, I mean, we're not using it. We're in the market for getting another one. If understand that correctly. Send it out to a bidding war and take as much as we can get for right off of it.  Chief Villamor says I agree.  Member Delk makes a motion to sell the 2009 Dodge Sprinter Ambulance.  Chief Villamor says suggestions where you want me to put it.  We were looking at some of these Overlanders we weren't looking to do it on eBay or that kind of thing.  eBay was probably a little easier than if we do it on Offer Up because Offer up you have to continuously enter your email but eBay kind of runs their own thing. But we were talking about with some of the Overlander places that actually look at them rigs like Joe was saying.  Clerk Bancroft says have you had any offers at all.  Chief Villamor says we didn't even try once we.  Chairperson Addante says I thought about it, just put it out there for sale and put a put a reserve price on it and take hand bids through the door if they want, you know, or put it on the internet and run with it. I think we do need to set a reserve price though.  Member Buckles says just the research that I've done on it. I would set the reserve at least $9,000 or $10,000 with motor unrepaired.  The equipment itself the brand, structure, they're going to dump $50,000 into it any way for an Overland. So, to get a shell for $12,000 is a steal. So, I would set it may be around $9,000 or $10,000.  Member Delk says are we going to be solid on that. Member Buckles says well, I mean that would be a reserve and then just go to a bidding war after that. Chief Villamor says and if we can't get anything, you know that we'll just say we got bid for $8,000 and ask do you want to take, or no? Chairperson Addante says so let's just set a reserve of $9,000 Joe and make a motion.  Member Buckles make a motion to set the reserve at $9,000 on the sale of the ambulance.  Member Delk seconds the motion.  Motion unanimously carried.
12. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding potential ambulance available.  Board discussion.  Chief Villamor says I talked to Mike from Baker yesterday he said he was going to go pick it up this morning. The ambulance that we're looking at is a V10. It's got some miles on it. They took it down to Ford and just had some minor stuff done.  All the maintenance has been done through Ford. So, they did the oil changes and everything. He said it runs really well. So, Ford says it runs really well. The last time I talked to him they said they wanted a $14,000 for it. But he was supposed to call me back today with a definite price so we could ask the auxiliary and he still hasn't got back to me. Chairperson Addante says so table it until next month.  Chief Villamor says as soon as I find out. I'll call you and let you know about the price, and we need to know a price before the auxiliary can comment on anything we just don't know. Clerk Bancroft says so we are asking funds from the auxiliary for it.  Chief Villamor says yes, we are going to try. We don't have it in the budget. That's cut and dry.  We basically we don't have that extra money in there. The auxiliary’s sole purpose is to support the fire department in need. So, we're going to try.  The auxiliary board will have to vote on it and say yes or no. And if we got extra money, they're going to do it.  Member Buckles says is that going to be your primary or is it going to be the backup?  Chief Villamor says no, it's going to be probably our second out. And we'll start doing interfacility transports. We can make pretty good money on interfacility transports.  Member Buckles says have you been able to look and see if you can find any diesels just because of where we live, but I mean, V10s are great motors. Chief Villamor says right but they're also starting to play around a little bit now. With putting gas engines back in the ambulances, they're starting to move that way because we lose a lot and with the DEF and they're building up and they're having issues. So that's what's wrong with that issue. But I did find one and they want $87,000 for it. It had 22,000 miles on it. It's a Ford transport. But everybody that's had the Ford transports up and down the valley. So, they're good for an interfacility transport but you wouldn’t want to do 911 on them. You know what I mean? And they're so small and so this would give us a backup because there's a couple little things that we need to fix on the one that we're running right now but we can't take it out service until we get something. I can't speak for the auxiliary board, but it looks good. And I don't know if that price jumped from $14,000 to $20,000.  And we'll still have to go through the state inspection. Put all our supplies in there. The State comes down and does an inspection, put it back online, put it on insurance and go that way again. So, it'll take a two three-week process to get that thing back in shape. They have to bring someone up from Phoenix to come and inspect it.  Chairperson Addante says so I think we might change this motion to accept the ambulance from the auxiliary. So, you won't have to come back to us. We would just accept if you're going to donate an ambulance to us. We would just do it that way.  Chief Villamor says if it's $18,000, and there's only so much in the auxiliary budget. I don't know, they might say okay, well we can come up with $16,000 can you come up with $2,000? I don't know that yet. And I just don't want to get ahead of myself.  Chairperson Addante says okay, we'll table it until the next meeting or until we hear for more information.  Item tabled.
13. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding approval of recommended fiscal year end accounts receivable write-off of $13,424.05.  Board discussion.  Chairperson Addante says what this is folks is we're in collections for $96,000 of unpaid transportation fees, a lot of unpaid transportation fees. So, this year, we're writing off $13,424.05. And we have to write it off as uncollectible. Two years ago, we had bad debt for $39,927.02 and in two years it is up to $96,000. So, every year goes up and these we understand these are transports and fees that we just can't collect. They're just not collectible so that I know Joe, you mentioned talking about something last month on this.  Clerk Bancroft says it is just a terrible amount.  Member Buckles says I had just brought up usually when we go to collections on a credit card or something like that, a collection agency buys it. So that takes you know so there they assume responsibility for that debt. Evidently that's not how it works.  Chief Villamor says not with medical.  With medical that’s the thing you know, you owe on a credit card, they'll hunt you down. We're doing everything in our power. It's not my favorite thing. But I've been knocking on the doors. Hey, you owe $265 for your copay. So, this past week, I collected a grand in one day, just because I went knocking on some doors. So, remember the things that we we’re trying to do. We don't want to turn them in to collections, I can tell you right now they're going to sit there. So, with medical get you get away with a lot of stuff.  Clerk Bancroft says can we look at another agency or something more that could be more effective. Another process.  Chief Villamor says we can but basically our biller she hired that one. And we've tried other ones, and they didn't work either. So, they can only collect so much. And you could only call that person so much. I could call you 100 times you're going to recognize my number up to 31 and then you're not going to answer. Chairperson Addante says I have a comment on this as board chairperson here. We have a big audience here. I'm going to be coming to the local community outreach groups and asked them to help if they could donate something to pay those down. I've already spoke to the Off Roaders. If you go into the civic club and we went to other clubs, other agencies if they helped pay this down a little bit, but we're not asking for a lot whatever could help or if anybody that you know, that wants to help pay this debt down. It's a lot of money, folks. And this is a really tight budget year for us. And so, I'll be coming out the rest of this year talking to groups. So, I need a motion to approve the write off.  Member Delk motions to approve the recommended fiscal year end accounts receivable write-off of $13,424.05.  Member Buckles seconds the motion.  Chief Villamor reminds that Jenn has been here eight years and so that $96,000 started before she got here. So that $13,000 write off that we're talking about is for deceased people. They need to know that because that's somebody returns from the hospital and they died and you can't collect you know, and sometimes the family members say you took care of my mom forever and we'll pay it. But it's tough. We can't even send an account over to collections until six months after we took them. We bill them and then we can't do nothing with them for six months. So, it has to sit there.  Clerk Bancroft says two years ago it was $39,008.27 so it's increased $60,000 in two years. Chief Villamor says we also had COVID. And I could and I know you don't like it, but COVID is COVID and, and that's the only way we're going to get that COVID money out of the county and the state. They're holding millions of dollars. And, we have proof that this was all COVID related. And the same thing with our $43,000 increase on our workman's comp.  Motion unanimously carried.
14. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding Board approval of the proposed tentative fiscal year 2022-2023 budget for posting.  No discussion.  Member Delk makes a motion to approve the proposed tentative fiscal year 2022-2023 budget for posting.  Clerk Bancroft seconds the motion.  Motion unanimously carried.  
15. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible vote to go into Executive Session for personnel matters pursuant o ARS 38-431.03(A)(1) regarding letter of disappointment to the Chief regarding the dismantling of the old ambulance.  Board discussion.  Chairperson Addante asks Chief Villamor if he wants to go into executive session.  Chief Villamor relies absolutely not.  Clerk Bancroft asks if everyone read the letter and if there is any discussion.  I think we're just providing you the letter and if you had any questions or comment or rebuttal and if not, then we all are the understanding that the letter was presented.  Chief Villamor says the only disappointing part there is that the board continues to step over and not stay in their lane in the sense of budgetary.  So basically, dismantling, the word dismantling is pretty crazy because I dismantled a tire the other day and put it back on but the ambulance, I took a piece of equipment out of it so we could put it in a new apparatus if we ever get it. Because the auxiliary bought that equipment for $21,000 years ago. So, we're going to transfer it and I took shelves out and we took the name Golden Shores off it. So, I don't know if that's a dismantle and that's part of the chiefs’ operations.  Member Delk says I have a question, so the thing doesn't run anyway. Right? So, what's the difference of why you can’t dismantle if it's not running.  Clerk Bancroft says that we hadn't gotten a for sure on the motor and, we hadn't discussed just tearing the thing apart and getting rid of it.  Chief Villamor says that’s not your decision.  Chairperson Addante says we had never seen no paper that it was unrepairable. All we heard was people telling us that no mechanics saw it until and he's got papers now that he shows me.  Chief Villamor says it came from a mechanic we had it towed to a place and they told us it was no good.  Chairperson Addante says we asked for that and you said Jeremie said that. Jeremie said that it was unrepairable. And we never saw no documentation that it was unrepairable. And the next and then last month we asked about it and you had already dismantled it all.  Clerk Bancroft says I think my jaw dropped when you told us you took it all apart.  Chief Villamor says it’s not all apart. I bet I could put everything back on there but the letters. And you act like I took the motor out and took the transmission and the tires and everything apart. It's not dismantled. It's just supplies that we took out.  Chairperson Addante says there was no tentative motion to sell the vehicle before you did all that stuff.  Chief Villamor says because that's not your decision.  Chairperson Addante says it is our decision for you to sell a piece of equipment that belongs to this department.  Chief Villamor says I wasn't going to sell it yet but I'm getting ready to.  Chairperson Addante as well as Clerk Bancroft say that was the impression, that was the intent. Clerk Bancroft says and that thing belongs to the taxpayer.  Chairperson Addante says it doesn’t belong to you.  Chief Villamor says it is still going to auction and the county attorney says I need three bids. And so, if I wanted to do that, that's still under operations.  Chairperson Addante says but you never brought that to us last month. You never told us you wanted to put it to auction. You never told us that. You could have put on the agenda last month and you didn’t. We asked you about it, you said you've dismantled it already. Chief Villamor says no because you said no and that we're looking into putting the motor in it and I said no, we're not.  Chairperson Addante says you could have put it on the agenda for us to sell last month and not surprise the board with what you did. And that's what you did.  Chief Villamor provides a response letter to each board member.  No action. 
16. CALL TO THE PUBLIC:  Tom Brady (no address given) I just wondered about the cell phone tower, Fire Department property and are you guys getting any money out of the deal?  Chief Villamor says we get a free antenna put up on top of it. Mr. Brady says okay, but you know the cell phone company pays high dollar for putting their stuff up there. Well, it's none of my business. So, I hope the fire department is getting their share. So, it's on your property, our property.  Chief Villamor says and I agree, and we've been trying to work on that. We already have got feelers out, but the deal is when we got it Ron was alive and he got the money because that was his.  Mr. Brady says okay, where's it going now? Chief Villamor says well, he's gone so I don't know. And he sold his annuity. So, I don't know. But we're getting a free tower for our antenna. And we should work on that. We should work a little harder on that.  Mr. Brady says I just like to thank the auxiliary I don't know who you are but thank you for the marquee. Chief Villamor says you're welcome.  Tom Prewitt (no address given) I was curious. I know that there's a lot of grants out there I was researching a little bit and there's a few companies out there. I know there was a there's one called AFG it's assisting firefighters. They did 7-10 million last year in grants and there's other ones it's Safer staffing for adequate fire and emergency response. They had 35 million.  And another company. It's the National Volunteer Fire Council has a lot of information if you guys mean I'm uneducated on this.  Chief Villamor says so we go onto the AFG, and we are into it now for this year. We've applied years and years to get fire trucks. We got one tender from them in 2009. So that's the last grant we got for that. Right now, we're waiting for July and we're looking for $102,000 for new air packs. But we been turned down on the AFG for a new engine. They don't give ambulance because that's a self-business. That's a profit business. So even our bills for that we charged the person to take them to the hospital. That's the Department of health Services that regulates the billing we don't have anything to do with that.  Mr. Prewitt says yeah, there's some training they said that they provide to help get you up higher on the possibility because I guess there's a couple billion a year, they try to get you know, and there's so many million so what they do they teach you how to prioritize what you're asking for and how to word it. And you probably already know all that.  Chief Villamor says we're working on it. You know how our election went in the last couple of years, everything changed and there were absolutely zero fire trucks given with a grant in Arizona. So, you know, that's political. That just doesn't happen. So, we got turned down but so did everybody else.  Mr. Prewitt says you're speaking about the Topock 66 is that going to bring in some good revenue?  Chief Villamor says so basically what their assessed value is right now. They bring us in $5,000 a year. It's not a lot, but every little bit helps. You know, the power plant up here on top of the hill. We worked to get that and me and Jenn finally got that to work. We get $50,000 for the liquid natural gas plant.  Mr. Prewitt says okay, what about if they put in that solar.  Chief Villamor says we will if it ever moves, we want to annex that property. And so, he's waiting to get a little further on, because that's like six and a half square miles.  Chief Villamor says so they got to pave it. We don't want to take it over before they pave it because I don't want to run our fire trucks and ambulances out there. So that's the main thing and so once they pave it, okay, then you're going to see that assessed value go up and then we're going to get some money out of it. So, even if we actually took it over right now, we'd make about $5,000 But every little bit helps.  Mr. Prewitt says how far do our boundaries go?  Chief Villamor says we actually go to milepost six, and then we go to right to the Y and then we go out on the freeway to milepost 5.  Renee Villamor (no address given) as chairman of the auxiliary I do want to address that we are actively looking for the funds to purchase the ambulance if it is of what the chief feels would be good for this department. I am looking into also getting Legacy Foundation to help with that. But again, they have their own board and I have to address their board and see what's going on with that, but we do believe that would benefit the community by having a second ambulance here and have revenues back as well. One thing I am curious about the previous ambulance if I'm not mistaken. We addressed that two months ago during a board meeting, and it was brought up by the chief in his chief report that the motor was blown. So, I'm a little perplexed of why, if it was addressed two months ago now it's suddenly a surprise. I don't understand that. Thank you. Also, for JPA as a citizen and a person of the community I can kind of fill you in a little bit on that one. I just want you guys to know Arizona fire district boards there is legislation that you can go on their website, and you can look at what they can and cannot do. For them to be able to merge with another department. It has to be a special election and guess what we have to flip the bill it is not free. So, if they want to merge, it has to go to a special election, and they have to send out little postcards to every resident in our community for you to be able to come and we also have to flip the bill for the election. Just so you know.  Garret Villamor (no address given) all the things have been answered so far.  Jamie Gustafson (no address given) first of all, the question is up, and I know you're not going to answer my question. So, I'm good. This is an elected position. Okay. So, you have to run to win an elected position. All right. There are so many people here today. Because there's a rumor going around. They're going to get rid of us. So, remember that when the election comes up, Your vote matters. Anyway, I can't run because I'm part of the auxiliary and I'm also a volunteer. So just keep this in mind. You know, when it comes time and the other reason, we're all here is because they took it upon themselves, and they went somewhere else and asked them to take over our fire department. That's why we're here. That's why everybody showed up.  Chairperson Addante says that’s a rumor right now that's a rumor the board has not talked to any other Fire Department about doing this.  Garret Villamor (no address given) says working the other part of the valley all the rumors, all the rumors, you were talking to the Mohave Valley guys, you're talking to the mechanic and having him come down here without the Chiefs knowledge to check out the ambulance.  Chairperson Addante says he had knowledge, ask him.  Mr. G Villamor says this comes from the floor, from the guys working on the floor. This is coming from the mechanics. You went to the chief of Mohave Valley to ask him.  John Boyle (no address given) it's a big fire department. We need the property.  We don't have property on this side. We don't have any more property on that side we can go. We need areas to do the training. They need areas to park their vehicles and having a piece that's right behind the building where they can just go right out to do it, and still respond. I think that's very important. Once you sell it, we can't get it back.  Dianna Francis (no address given) years ago, it was a volunteer fire department. Those people have passed away or moved away. The idea of having little, tiny homes and giving people a start to get here. I think it's an excellent idea. And I think we should be allowed to vote on that. And if somebody's thinking about getting rid of our things here and giving it to Mohave Valley, you can't get back what you give away and I would strongly oppose it.  Roger Federwisch (no address given) Chief I want to thank you for saving me.  The first time he told me to relax we can’t get out of town, and you don't need a helicopter. The second time I just come in from surgery biopsy. My anxiety was through the roof he took an EKG and told me calm down or do I have to take you to the hospital to calm down just settle and calm down. So right now, you only have one ambulance.  That’s horrendous.  That piece of junk is full of valuable equipment. Jesus Christ, you wrote him up for that.  Jaimee Coillot (no address given) okay, I'm going to go off with this since these ladies are running. So just like he just said about chief. Do you know what's in that fire department and what’s in that ambulance that they need? Then you need to know that we need those pieces.  Do you know the true meaning of dismantle?  Is that ambulance and pieces? And when he's talking, you guys are very disrespectful to him like a little dog nipping at a horse's heels. He's doing his damnedest for our town and like he said, He's the only one that lives here. And you guys are writing him up for taking things that we can use that the auxiliary paid for and for things that we use and like Renee said over two months ago that was mentioned and you guys are acting surprised and taking it out on him. Do you guys have a personal vendetta against him? Yes, that you are taking it this far. And what is that disciplinary action letter going to go to? Is it just a letter saying I'm slapping you on the hand? No, you can't do that. Or are you guys trying to take his position from him.  The board is the board, and the chief is our chief. You're a big laugh right now that you're going against this town. So, what is the disciplinary action going to go against him?  What is in that letter and where is this going to continue to go to.  Chairperson Addante says we are past that point and we're not going to read the letter in public.  Ms. Coillot says I don't need you to read the letter, and what is the disciplinary action going to be.  Chairperson Addante says that is between us and the Chief and it is just a letter.  Ms. Coillot asks are you guys going to have multiple speakers at that meeting.  Clerk Bancroft says you should come to more meetings.  Ms. Coillot and this JPA stuff is it going to have multiple speakers or are you guys going to get to choose who comes in? That's an actual question. Clerk Bancroft and Chairperson Addante say you all should come to more meetings. And if you want to hear another speaker we will hire or get another speaker.  Ms. Coillot are you going to look into multiple speakers? Chairperson Addante says we are going to look at a speaker to speak to the community.  Ms. Coillot you said a speaker and there could be favoritism towards that speaker.  Chairperson Addante says because that is all we have right now. I don’t know could there be favoritism.  Ms. Coillot says I don’t know.  Chairperson Addante says your accusing me of favoritism.  Dianna Francis says I just want our community to know that they can meet our representatives tomorrow night at 5:30 at Harvest Bible Church and voice your concerns to them they want to hear.  Chairperson Addante says I think this is bringing up a whole new thing.  Ms. Francis says I think it is important for this community and if you want to come to Harvest Bible Church at 5:30 Paul Gossar, Sonny Borelli and Leo are going to be there. They're very active for us. They're there to listen to us. Whatever your complaint, your concern is talk to them. If it's about the post office, your fire department, the way things are they want to hear from you. They can't figure it out. They're not mind readers be there if you care.

17. FUTURE AGENDA ITEMS:  Clerk Bancroft says I want to see what's going on with that cell tower. Those funds that Ron Wilson can we put that on the agenda.  Chief Villamor says so basically, he sold whatever there was up there. So, there's only been one other thing that's been up there and that is the Indian internet. That is the only thing up there since he passed away. So, we've looked into it, and we've been trying to see if we can collect on it.  Clerk Bancroft says he was collecting like what 3 grand a month.  Chief Villamor says I don’t think it was that much but he you know he basically signed a contract so you're going get this much per month. And he sold it to those guys that advertise on TV. And I will look into it in the meantime.  Member Buckles I don't have a lot of extra time for doing stuff, but I need to know what the processes to receive a donation. I've been asking different entities in the weed industry to help us in cash to buy an ambulance. And I have one that's ready to do it. I just need to know the process because I don't want to get in trouble. Adopt budget/public hearing.  Workers Compensation Contract, City of Bullhead City Contract. Vacant lot behind fire station.  Used ambulance. 
18. ADJOURNMENT:  No further business.  Meeting was adjourned by Chairperson Addante for regular session meeting at 4:36 PM.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JULY 28, 2022, AT 3:30 PM.
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