
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

JUNE 22, 2023
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Clarence Christiansen, Steve Iverson (telephonically), Patrick Gonzales.  Staff:  Chief Villamor, Administrative Secretary J Rose.  Absent:  None.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session May 25, 2023.  Board discussion.  Chairperson Addante Chief we talked about on the minutes last month because I wasn't here, but I read them afterwards and I heard that we ordered an ambulance. I know we talked about it.  Chief Villamor we are on the list.  It’s an order.  Chairperson Addante okay.  Chief Villamor we could say no, and somebody else would be going yes. They would be happy if they got it.  Chairperson Addante I thought we were on the list, and I didn’t know. Chief Villamor is basically an order.  Chairperson Addante okay. Member Christiansen motions to approve the minutes from May 25, 2023.  Clerk Bancroft seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of May 2023 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-36) generated from county reports.  No discussion.  Member Gonzales motions to approve the May 2023 financial reports.  Member Christiansen seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls May 2023.  Brief summary of general information/current events.  Chief Villamor, good afternoon, everybody. Thank you for showing up. EMS calls/transports (24), interfacility transports (0), fire-related/mutual aid (9), MVA (0).  We had that fire on Tule and the outcome was good. We actually were just coming back into town from a call, and we were at the station and the phone rang and so we answered, and he said, we have a fire on Tule. Me and Cody were in the trucks going out the door before the tones even went off and it was fully involved before we left the station. That guy on the phone said it's fully involved. It was an accidental fire. The guy was working in the back shed doing some stuff and must have made some sparks, went to the front and when he came back the shed was on fire. He tried to get to the hose and realize that wasn't going to do any good. He got the dogs and the wife out of the house. No residents and no firefighters were hurt, and we didn't lose any equipment. Everything was good and the truck pumped well. It pumped more than the hydrant could give us. We had Mohave Valley come out and they helped a whole bunch. And Fort Mojave came out and they did the same. We did save two garages on adjoining sides.  It was a success.  Topock 66 are still working on their water system. They're really getting close to being done with the building. But they're working on the water system, and it has not been completed. So, when they get that done, we'll be doing more down there. But that's it for the chief’s report.
8. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding interfacility transports. Board discussion.  Chairperson Addante I brought that up are we doing any of them at all?  Chief Villamor when we have manpower. So, when we get called, we page it out and if somebody is available, then we do it.  Chairperson Addante are any of our employees doing it for other departments on their days off?  Chief Villamor no.  Chairperson Addante okay. Well, I'm making sure because if they are they could be doing them with our department. I'm saying they could be making us money not them.  Chief Villamor no one's doing them.  Clerk Bancroft nobody is how about any of our reserves or volunteers?  Chief Villamor Renee works for them full-time.  Clerk Bancroft oh is that right for Fort Mojave? Chief Villamor yes, she works full time. I don't know what you're going to call it. We'll call her an ambulance jockey. She does that all the time. So yeah. Okay. We have tried, we've called, and I've called to say that I'm available, but we need two people. So, if we don’t get that second person we can’t.  Clerk Bancroft so if you were available to help them? Would you be using their equipment or our equipment?  Chief Villamor no, we use all our equipment. And that is how the billing works if we use our ambulance and our two people.  Clerk Bancroft right so but you don’t do it personally do it for like for Fort Mojave or anything.  Chief Villamor no we are doing it for the hospitals.  Clerk Bancroft oh for the hospital.  Chairperson Addante but not with our equipment.  Chief Villamor yes, we take our ambulance when we have two people available.  Information only.  
9. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding update on who the reserves and volunteers are at the Department. Board discussion.  Chairperson Addante Chief I think I asked three months ago for a list of who we have.  Chief Villamor I don’t remember I’m sorry if I missed that.  Chairperson Addante can we get a list.  Chief Villamor yes, I can give you a list.  Clerk Bancroft can we get it updated on the website maybe.  Chief Villamor I don’t know but we can.  Chairperson Addante to get it in the next board packet is fine.  Clerk Bancroft how many reserves do you have.  Chief Villamor we have five. The issue is everybody's shorthanded and overtime makes more money than they do down here. I would go for overtime myself. So basically, that's what's happened. We have got three or four just in Fort Mojave to come down here and work. But guess what? They're shorthanded and they're making money. We got one from Mohave Valley that comes down now. And how we work that is we basically try when someone's put in for vacation time or sick time. Sick time is hard to do. But then we put that out and if they jump in it costs us district less money to put a reserve on than the overtime.  Chairperson Addante so volunteers are null and void anymore. Chief Villamor we still have volunteers here. We still have two that are really active. Chairperson Addante okay. We still had a couple. Chief Villamor yes, we still have two that are super active.  Chairperson Addante we're not training anymore. Chief Villamor no. It's just kind of hard because it costs the department about $2,200 a year just to cover them on workman's comp and the physical and the whole bit. So, it's kind of like when we went full time then volunteers started fading away. And you know, if you go to someplace and there's volunteers needed, usually there's not a paid staff. You know what I mean? If there wasn’t an ambulance service here, it would be all volunteers and people would step up to go do the work because there's nobody here to do it. So, we all do it. That's what we did no earlier days. Back in the day we had 40 volunteers on the floor. Chairperson Addante would it be beneficial to us to maybe not so much voluntary fire, like crowd control and traffic control, that some of those people show up.  Can we have something like that?  Chief Villamor yes and no, but then you got to put them all on that workman's comp deal and you must cover everybody that's on. And then when we do that, it jacks the cost up crazy. It's just amazing what it does.  Chairperson Addante that would be more of a sheriff thing.  Chief Villamor they usually do good. And this last fire we had on Tule we really didn't have an issue.  Clerk Bancroft it helps to block the street.  Chief Villamor helps to block the street but normally we take up the street. You know, there were basically four cars there before we got there. And the owner was the first person to call 911. So that tells you that you know, we get this mindset with everybody well, Mike will call. I'll just sit here and watch. And we look at everybody else and then what happens is that guy that saw it right off the bat should have been calling 911 or the fire station or both. I tell people don't just call one call both. There's two of you in the house. Both of you call. One calls 911 and the other calls the other number.  Member Gonzales, my question is who was there first.  Was Mohave Valley there first?  Chief Villamor no we were.  Member Gonzales you were.  Chief Villamor, what did I say earlier we were already out the door before the tones went off.  Member Gonzales, so just in case you wouldn't have been here Mohave Valley would have had to cover it because you weren't here because then we don't have fire people on hand to fight a fire.  Chief Villamor that's correct. If we were on an EMS call or on another fire. There wouldn't be any difference in Mohave Valley or Fort Mojave if they're on a fire we respond.  Chairperson Addante we are off topic.  Clerk Bancroft we are on regarding reserves and volunteers.  Member Gonzales well that’s where I am at, he already answered the question as far as volunteers showing up and we only have two then they don’t cover the station when you are gone.  Chief Villamor we do an all call and volunteers show up and Mohave Valley is toned out before we are.  Member Gonzales why is that.  Chief Villamor good question.  Member Gonzales we have to ask the tower.  Chief Villamor no, it's not the tower. It is when they push the buttons, it just goes where it goes.  Information only.  
10. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding approval of recommended fiscal year end accounts receivable write-off of $9,232.39.  Board discussion.  Chairperson Addante these are ambulance transports. Every year we have to write them off because they're deceased uncollectable, or they don't acknowledge that they exist. So, we have $9,232.39 in deceased uncollectable. Another $290 in insurance has paid, copay and won't pay. So, we are writing off $9,232.39. Okay, but now we're still in the fiscal year and there's still $124,597.88 in collections. So, we still have $125,000 in collections for ambulance transports.  Chief Villamor and you're not going to get any money from them because they passed that new rule that it doesn't affect my credit. So, do I have to pay for it? Screw you, they passed a law.  Chairperson Addante they passed a law last year that medical delinquent accounts don't show up on TRW. So, it's hard to collect on it. Chief Villamor I go door to door on most of these. And I go and I call them and/or I actually show up at their door and say, we have a $290 copay, you need to pay. Some pull out their checkbook, some don't. Some say I’ll go to collections, good luck.  We do everything we can to get it.  Clerk Bancroft but we have a service that helps with this right?  Are they effective at what they are doing, should we maybe go out and get someone else? Chief Villamor they're the ones that get the percentage for the stuff they collect. They don't get any money unless they collect it so it wouldn't do any good just to sit on a stack.  Member Gonzales so they can't put judgments against their property. Chief Villamor no. It’s a medical bill. The law says that you can't do anything about that. J Rose bad debt as of May is only 6.16% and that is really good.  Chief Villamor and that is over how many years, that's years and years, it just not built up over a year.  Chairperson Addante do you backup, do you look at the oldest ones. And those are the ones that were writing off in a category like that or somebody for 20 years.  Chief Villamor not to override her but we don't write off the ones that are in collections because the collections already have them. It's deceased that are written off. We just know we’re not going to get no money. So, what happens we run on I40, and you get all the information you can. I can't go knock on their door and make them feel bad. A lot of people don't like seeing the Chief walk up the door and say, hey, I'm sorry, but you owe some money. So, the stuff in collections is in collections. The stuff we're writing off is deceased even though we did the service, we took them in.  And the problem is on some of that we might have taken him in four times before he died. And so, we didn't get paid for all of that but what do you do? So, we write off the ones that we know we are not going to get.  Clerk Bancroft motions to approve the accounts receivable write off of $9,232.39.  Member Christiansen seconds the motion.  Motion unanimously carried.  
11. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding Board approval of the proposed tentative fiscal year 2023-2024 budget for posting.  Board discussion.  Member Gonzales just a few months back we allocated $8,000 for hoses and stuff for fire truck right. And I see on here again hoses of another $1,000. Chief Villamor, that's the normal budget. That's the normal budgeting that we normally do.  Member Gonzales, what do we get for this $1,000.  Chief Villamor well, if I have some attack line that goes bad or if I need a little more, it's just a line budget. I can move that anywhere. It doesn't mean that it's we have to buy $1,000 worth. What it means is it's there in case we do need to buy some hose.  Member Gonzales and building for maintenance for the building $4,000 a year. What's that?  Chief Villamor sometimes it is and sometimes it isn’t.  About two years ago we had to redo the roof up here. And we paid someone to fix that.  Member Gonzales is this money that has been sitting in an account that you can use, whatever.  Chief Villamor, that's the budget.  We're allowed to spend $4,000 on maintenance, which is pretty cheap. Like we need a swamp cooler out there. And so that's where that would come from. We try to kind of look at it and do an average of what we spent last year. We didn't try to spend $4,000 but the year before we probably spent over it because we fixed the roof, and we replaced an AC.  Chairperson Addante we raised our payroll budget a little bit to the $100,000 that we anticipated. But it seems like every year we go over quite a bit on that. So, we need to watch that.  Chief Villamor yeah, we're doing our best and then we're bringing the reserves when we can.  Chairperson Addante by the way everybody this is the tax rate of 3.500 present it's a $1,398,147 budget.  Member Iverson, the only question I have on this was already answered when Pat asked the question. And the other question is, is any leftover from say the 22-23 budget carried forward to the next budget.  Chief Villamor it will carry over to the next budget. We must wait until it ends, and all our bills get paid on that budget line and then whatever it is, we usually dump it right back into payroll, so we'll be able to meet payroll until the taxes start coming in.  Member Iverson that answers my question.  Member Christian motions to approval of the proposed tentative fiscal year 2023-2024 budget.  Member Gonzales seconds the motion.  Motion unanimously carried.  
12. PRESENTATION:  Chief of Mohave Valley Fire Department to share how a JPA works.  Chairperson Addante this is open for non-discussion, folks. There are no comments on this we can’t talk about it. It'll be closed to the public to talk about. He’s just going to give a presentation. We will bring this back up next month and probably next month after that for questions and answers. This is just the presentation. Chief Martin thank you, board, Chad and everybody. We're in the wake of Proposition 310 failing, which was going to have a significant impact in a positive way to fund fire districts in Arizona. There's been a challenge of what our other options are to be able to find adequate funding as our expenses especially equipment and manpower is increasing at a rate faster than we're allowed to grow, which is we can only grow 5% or the consumer price index recovers less. So, we're kind of stifling growth. But our expenses are increasing exponentially. And if we go through another situation where the property values decrease, that's going to put us in a pretty tough position. So, there's many, three different ways that you can do look at consolidation, ways of working together. The basic one is through an intergovernmental agreement where two entities come together and say, let's see if we can't take advantage of what we have or what we have over here and make something work where we can find it in efficiency. And currently, there's a couple of them out there that allows the entities to work together. The problem with an IGA is it usually doesn't get you to the point of saving a significant amount of money that makes a tremendous impact.  You go into the opposite end, and you go at total consolidation where two entities come together and we're going to form a new entity. And with that new entity comes a new name setting a tax rate, bringing everything together and creating one from two organizations. That gets to be very challenging, especially when you look at two entities that might have something that are not similar. So, if the tax rates are tremendously different, and one is way high, and one is way low, the district that has got the low tax rate is going to say we don't want to raise our taxes to the high tax rate. And of course, the district has a high tax rate. They want to come down to the low tax rates, so they're favorable. So, it creates conflict and it's very challenging to mold those organizations together as one. So, the state legislators gave us another way and that was to create an authority and it's called the joint powers authority. And what that does is that allows the fire districts to come together and take advantage of their assets and create a new fire district so essentially what it would do is Golden Shores would maintain their fire district, they would maintain their board and then their personnel and their assets would be utilized to form a new authority. And in that new authority their assets become part of the new authority along with part of their governess. So, creating that new authority. Elected part of the board whether it be one or two people from the board would go in and become the governess of the new authority. Right now, there are three essentially well-known authorities and Arizona. Central Arizona Fire Medical Authority was the first that came together with essentially Yavapai and Chino Valley, and both those departments came together, and they said we need a Chief for both organizations. So, they were trying to take advantage of that IGA and in working through things. There's a dramatic change in tax rates there. Chino Valley was significantly low and Central Yavapai was topped out, so they still wanted to take advantage of being able to work together and merge and take care of and advantage of the economy of scales. So, they created the first medical authority and fire medical authority in Arizona. So, they became the Central Fire Medical Authority and again, central Yavapai and Chino Valley Fire boards still remain the same. And they created a new medical authority and representation from both of those boards came and was created into the new Central Arizona Fire and Medical Authority. And then all the assets, the stations, the fire equipment and the personnel all became part of the new fire and medical authorities. The next one that happened was Copper Canyon Fire Medical Authority. That was the same situation where there's kind of a change in and tax rate that brought together Camp Verde and Rimrock Fire Districts. Probably the biggest one out there is Arizona Fire and Medical Authority. And that started out as Sun City West and Whitman Fire District and it continued to grow into Tonopah and Sun Lakes and then they got some fire districts that when you become a fire and medical authority, the chief still has to maintain fire medical authority and each one of those sub districts that have become part of it. So, when you're talking about four or five or six fire districts that Chiefs got to administrate those six fire districts and then the new Fire Authority. So, what they did, what Arizona Fire Medical Authority did was they divided Sun City and Whitman and North County Fire District and then Sun Lakes and Tonopah became the Salt Valley Fire District. And they recently added Buckeye Valley into the fire and medical authority. So that alleviated the amount of responsibility the chief had with regards to managing these districts instead of having to manage the five plus the authority that led him down to four three with the North Valley, South Valley, Buckeye Valley and then Arizona Fire and Medical Authority. So, again, that's basically the mechanics of how that works. Like I said, Prop 117 only gave us the opportunity to grow 5% or the consumer pricing index, whichever was less. People ask what happens with regards to the fire districts doing this together. If one of the fire districts that are interested in doing this are at the maximum cap rate that then becomes a majority of each one of the fire districts that are involved in being able to form this and create that. So, I know that there's at least three districts in Mohave County that are at the rate cap. It gives the opportunity to give the department's opportunity to work together and take care of economic economy of scale. People ask what happens with regards to employees, the employees become part of the new authority and in all the cases that have occurred in Arizona firefighters have made a better salary or a better income for themselves. So, it doesn't hurt the employees because there's kind of a concern. There's a lot of variances in that but usually that has been found that it benefits employees of the fire district. Everybody else is concerned about control is someone going to is there one person that's pushing for control this? Well, when you look at how the medical authority is formed. There's representation from each of the entities that come together and form the new authority. So, it's not one department that's dictating what's going to happen. It's the governess of that medical authority that creates what the salaries are going to be, what staffing model is going to be what equipment is going to be the whole nine yards so it's not just one pushing themselves on somebody else. It becomes a very even governing organization because there's representation from each sub district that is forming the new authority. So that becomes addressed as far as I'm concerned. And always someone pushing this or is someone making this something under their own entity your own kingdom and shenanigans like that. The challenges to all this forming become misinformation. And what happens then is misinformation is provided to the public. And fear is put into the public. And instead of getting the correct information and seeking the correct information, the biggest obstacle becomes selfishness and fear. So, looking at this from a big level, and an overall level, we need to do something in this county. There's also pressure from the legislature kind of dictating, pushing fire districts into doing something to reduce the amount of fire districts that are in Arizona. There's legislation that was attempted and written to push people in this and politically I can give you a little insight on there. If you look at the Arizona Fire District Association and you understand how many fire districts are in Arizona, and you've seen it when you go to the conference and see everybody there. And then you look at what the cities and counties of Arizona have its dramatically different and the cities and counties kind of put pressure on the legislature too because we're a bigger entity than they are. There's a lot more fire districts in Arizona than there are counties and cities in Arizona. So, there's pressure on the legislature to push us into reducing our size. So, we have the opportunity to be able to do this on our terms and on our basis versus having someone from Phoenix tell us how we're going to do this. So that's why through the Mohave County Fire Officers, we've determined that the opportunity is there because it's not going to get easier. There's nothing in the future that we can see where there's going to be an opportunity that we're going to find a solution that's going to adequately fund fire districts in the state of Arizona and the best thing that we could do is actually solve our own problems. And if the leaders of all the fire districts came together and work towards solving our problems, the funding issue will take care of we'll put a big hit on the funding issue and have benefited but we're a lot stronger if we do something to become one rather than keeping and maintaining our separate entities. Even though we're maintaining our separate entities because each fire district that wants to go into the medical authority will keep their own local control and have say into what happens as far as the medical authority is concerned. The next step would be taken as we'd be looking at bringing in a contractor to look at the feasibility of what financial impact would have on each of the districts. I can tell you from history, that it's going to be favorable and even if it is cost neutral, it still gives you the opportunity to take advantage of the consistency that you'd have through a bigger organization training would all be the same. Personnel issues would all you know be addressed you'd still be able to buy group health insurance, you take advantage of some of those things that you would benefit from having a bigger organization. One of the other challenges that are out there that affect the smaller districts is our ability to keep and maintain a workforce. And on a daily basis it's becoming more and more challenging to be able to recruit and keep people because we're all kind of smaller fish and the bigger fish tend to pick us apart and hire people away. So, if we come together, and we become the bigger organization, we'll be able to keep and maintain a workforce that is beneficial to all the districts that are involved. And that's a big issue and I don't know how everybody spaced in here but we're, you know, a couple of us are really being hit hard with it. So being able to show that we have become the big fish and will attract people away from some other organizations. That puts us at a better, better advantage with being able to keep and recruit and retain our personnel. We'd be able to do our training and we'd be able to do our recruiting again. It's not a bunch of fire districts buying health insurance, or we have the economy of scale where everybody's doing group health insurance with a lot more people so you're going to get a better bang for your buck. You don't have people buying liability insurance through vendors. You know, that's a type of economy of scale that you're taking advantage of and it's becoming more efficient for everybody. So, with that, again, that's basically how a joint powers authority works. I believe that the bigger the authority is the more benefit that you're going to have. With the size it's going to be even a stronger position with being able to maintain and keep personnel, maintain them being able to keep them through paying them a competitive wage. And giving them a competitive benefits package. Everybody's still going to be in the pension system, so that doesn't change. So essentially, that's how the JPA works. And, again, with that, each fire district in the county that wants to join, can work to join, and do that. They maintain the fire district people and will still have meetings here. And then they'll take that information up to the joint power’s authority. So that's basically it. If you want to have any more conversation or get any more information we're always here to help and do whatever we can do. Thank you.
13. CALL TO THE PUBLIC:  Tom Brady 5400 Casa Grande and I’m just wondering; I've seen a little white pickup truck. You know, that says Golden Shores on both sides of it. I don't know who to address the question too, but I've seen his truck around in a lot of different places. I've seen it over Hooch’s more than once.  And it looks like construction material in the back of it. What is this truck?  Chief Villamor That truck runs around does little projects around for the town. Little stuff like that. I go around and knock on doors with it, and we go down and check smoke detectors with it. We do everything during barbecue time. We'll throw stuff in the back and bring it down here.  Mr. Brady because, like I said, I've seen it around in different places. Just wondering what it was supposed to be used for.  Chief Villamor, I didn't want to run the ambulance over and put wood in it and stuff.  Mr. Brady and I went around, and I made a list for all the fire hydrants that are in the lower section. There's only 12 down there. There's 22 up here in the upper section. And I got a list if anybody wants to know where they are at.  Chief Villamor there are 46 plus the 4 that are at the marina.  Chairperson Addante I think we just took them over.  Chief Villamor, they do the maintenance. We do the testing. Mr. Brady so everybody knows where they're at. Chief Villamor yeah, all the fire department guys know that.  Mr. Brady and they know that they have water and water will come out. Chief Villamor we do a test on them every year. Mr. Brady okay, I've never seen anybody testing here. Chief Villamor like he said we just took back over our testing because the water company didn't want us wasting water. Mr. Brady, okay, so you know where they are? Chief Villamor correct and yes, I do know where they all are, and I can show you a map.  Mr. Brady, you know every address. Chief Villamor, I can show you the map where we have them all. We have a map there in every vehicle and they’re in our map books. We have tests regularly.  Mr. Brady, I just thought since I went around and did all this and you didn’t know, it would help you out.  Chief Villamor you should have come by, and I would have given you the list. The water company has a little bit of water issue right now. So, the water pressure in town you probably noticed was down a little bit. We're pumping more water.  Mr. Brady, we've noticed over in the Concho area there's about a half a dozen over there around a bunch of houses.  Chief Villamor that’s a new subdivision and required.  Mr. Brady, there's one at the end of Casa Grande, in one at the other end of Casa Grande there's no fire hydrant nowhere near my house.  Chief Villamor remember that 50 acres.  Mr. Brady, yes.  Chief Villamor that was a new subdivision, and the law says you must put them in. The rest of it has been done from tax money here. And we're always skinny. So, we don’t have that benefit anymore. We used to have extra money in the budget. Actually, we did it ourselves on duty. But now that we're busy enough, we can't be neck deep in water and mud and run and take care of you or your neighbor.  Mr. Brady just wondering what it would take to get one somewhere on Casa Grande somewhere instead of at both ends.  Chief Villamor, that's why we carry two tenders. We carry 5,000 gallons when we pull up to your house. We got 5,000 gallons, if we can't put your house out in 5,000 gallons, we need to do something different. Mr. Brady, now I can sleep better at night. Chief Villamor, it's not all about hydrants. I wish it was but I'm going to tell you right now 99% of those hydrants in town are worthless. They have water in them. But like I said we were on that fire, and we were pumping more water than they could give us. We still had to supply it with our two tenders.  Mr. Brady, I've often wondered about what if my house catches on fire and there's no fireplug nowhere.  Chief Villamor we addressed it before when you came up with that same question two years ago. And I will give you the same answer. I will show up with 5,000 gallons at your door. Mr. Brady, I don’t remember you saying anything about the truck. Chief Villamor we always show up with the trucks. Right now, there's two guys on duty. One's going to take the engine, one's going to take the tender and then they do an all call, the other guys are going to take the rest of the rigs and Mohave Valley is already on in route. The idea is to call it early. You shouldn't have any problems as long as you have good smoke detectors, be cautious and think forward about it. If you need a fire inspection, we'll come in and check your stuff out. And make some suggestions. But it's about early recognition. That's what it's about. If you see one call it in, don't wait for somebody else. Because that's the problem we have. We really do have that problem. That one up on Supai we have a video of the lady videoing the fire. And the time the tones came out it was 45 minutes later. No one called it in. But we're already there fighting it.  Mr. Brady, if my house catches on fire then the water truck will be there. Chief Villamor yep, we're coming in with everything. 
14. FUTURE AGENDA ITEMS:  Adoption of the final budget.  Chairperson Addante that's on the agenda about the budget next month. The main question between now and then you can always talk to Chad on the budget. We can't change anything now we can lower it. We can't raise anything. Chief Villamor we can move stuff around. Just know that that anything on that line budget for running short, just know if we don't need it on house maintenance, we could use it on something else. So, we can move that stuff around. Just know that. Clerk Bancroft are we looking for another speaker.  Chief Villamor if we bring someone in you got to bring someone in from somewhere else like Central Arizona.  Chairperson Addante we'll probably have if we bring another speaker in it'll be on the agenda as a discussion part on the agenda right now, we put it as the presentation.     
15. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:17 PM made by Member Christiansen.  Member Gonzales seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JULY 27, 2023, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO THE MEETING IN THE THREE DESIGNATED LOCATIONS.
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