
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

MAY 27, 2021
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Butch Delk, Joe Buckles.  Staff: Chief Villamor, Administrative Secretary J Rose.  Absent:  Clarence Christiansen.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session April 22, 2021.  No discussion.  Clerk Bancroft motions to approve regular session minutes April 22, 2021.  Member Buckles seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of April 2021 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-38) generated from county reports.  Brief discussion.  Member Buckles questions the detail of vehicle maintenance on page 2.  Chief Villamor responds that it was for repairs on Medic 1212 performed by Emergency Vehicle Group.  Clerk Bancroft motions to approve the April 2021 financial reports.  Member Buckles seconds the motion.  Motion unanimously carried.  Furthermore, Clerk Bancroft says she wants to meet with Chief Villamor to discuss financials and encourages all members to do the same.  

7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls April 2021.  Brief summary of general information/current events.  EMS calls/transports (34), interfacility transports (1), fire related/mutual aid (17), MVA (0).  Chief Villamor provides information regarding interfacility transports and how it supplements the Department financially.  Chief Villamor briefly discusses the ambulance rate increase that is applied for once per year from Arizona Department of Health Services.  Chief Villamor also explains to the Board that people may come to the Board requesting forgiveness of debt owed to the district.
8. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Oath of Office for appointed fire board members.  Oath of Office administered by Chairperson Addante to Joe Buckles and Butch Delk.  Original documents to be retained in the Department files and copies sent to Mohave County Board of Supervisors Office. 
9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible purchase of used fire truck.  Board discussion.  Chairperson Addante opens for discussion and questions.  Board discussion.  All loan documentation and a new resolution will be revised with the attorney and loan company.  As a new member, Member Delk asks for further clarification about the truck and Chief Villamor gives a brief history of the situation for new members.  Clerk Bancroft asks if they will still be approving the terms of the loan.  Chief Villamor explains that the documentation will be the same unless there is a change to the interest rate.  Member Delk motions to move forward with the purchase for the used fire truck.  Member Buckles seconds the motion.  Motion unanimously carried.    
10. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible review and approval of updated draft form of revised Board Bylaws.  Chairperson Addante opens for discussion.  Clerk Bancroft would like to retract that she agrees with the bylaws and made an additional list of items that she recommends being added.  Member Buckles states that a notification board will be placed at the water company and suggests placing an agenda at this location as well as the legal posting areas.  Staff requests that a key be provided to post agendas at this location.  Member Buckles motions to add the list of items provided to the Bylaws.  Member Delk asks if there will be additional attorney costs associated with the addition.  Chief Villamor responds that there will be more costs associated with the revision as well as the updated loan documents for the purchase of the used fire truck and other current issues.  Member Delk seconds the motion.  Motion unanimously carried.  Staff will send the list to the attorney.  Item is tabled.    
11. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible review and approval of audit bids for fiscal years ending June 30, 2021, 2022 and 2023 from the following companies: Saunders Company LTD, Heinfeld, Meech 7 Co, PC and Walker & Armstrong LLP.  Board discussion.  Clerk Bancroft asks how long the current auditors have been used.  Chief Villamor replies for approximately 6 years – since we have been required to do audits instead of reviews.  Chief Villamor further explains the good working relationship and customer service that is provided by the current auditor.  Clerk Bancroft asks if the current auditors come to location to perform the audit.  Chief Villamor explains that yes, they do and set up in the front lobby and works directly with administration during the collection of data.  Chief Villamor also explains that they did not come to location last year due to COVID19.  Clerk Bancroft motions to accept Saunders Company LTD engagement letter for the years ending June 30, 2021, 2022 and 2023.  Member Buckles seconds the motion.  Motion unanimously carried.        
12. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Possible review and approval of Wells Fargo Line of Credit for fiscal year 2021-2022 and Resolution 2021-20.  Board discussion.  Chairperson Addante asks what this is and if we did this in the past.  Chief Villamor explains that every year we renew the line of credit with Wells Fargo in case it is needed during times when there is not enough revenue coming in and it is a good back up when in need.  In the last 6 years we have used it one time.  Clerk Bancroft motions to accept and sign the resolution and documentation pertaining to the Wells Fargo Line of Credit.  Member Delk seconds the motion.  Motion unanimously carried. 
13. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review proposed tentative budget for fiscal year 2021-2022.  Board discussion.  Chief Villamor provides information and what some of the changes are to the new board.  Chief Villamor explains that communication contract (dispatch) has an increase and will most likely increase every year as they are upgrading their systems.  There is a light increase to dues and subscriptions.  A 4% COLA increase to shift personnel and a 6% increase for administration.  Chief Villamor also provides information and concern on the possible federal minimum wage increase and how that may affect the budget.  Chief Villamor further explains that the tentative budget will need to be approved during the June meeting.  Clerk Bancroft asks if there will be a public hearing for the tentative budget.  Chief Villamor explains that the adopted budget is when there is a public hearing not the tentative budget; however, the tentative budget will be posted for the public.  Clerk Bancroft asks if the loan is included in the new budget.  Chief Villamor responds that there is an amount under capital outlay for now until more details are provided.  Chief Villamor explains that on the last loan documentation that there was one payment per year, and we do not know if that payment will be in next fiscal year or if it will start the following fiscal year as it depends upon when the loan is finalized.  Information only no action. 
14. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Investigation of Open Meeting Law complaint from Office of the Arizona Attorney General regarding the Golden Shores Fire District Board; regarding specific meeting of February 18, 2021, and March 24, 2021, board vacancies, applicants, interviews, and appointments.  Board discussion.  Chairperson Addante explains that the attorney has been notified, a flash drive with all information requested from the Attorney General will be sent to the attorney, and Mr. Whittington will get back with Chairperson Addante upon return.  Any information that the attorney requests will be provided.  
15. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
16. FUTURE AGENDA ITEMS:  Tentative budget.  Bylaws.  Chairperson Addante would like to add grants or a grant committee to the agenda.  Member Buckles would be interested being a chairperson for the committee.  
17. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:25 PM made by Chairperson Addante.  Member Christiansen seconds motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JUNE 24, 2021, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO MEETING IN THE THREE DESIGNATED LOCATIONS.
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