
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

MAY 25, 2023
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:33 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson (telephonically), Joy Bancroft-Clerk, Steve Iverson, Patrick Gonzales.  Staff:  Chief Villamor, Administrative Secretary J Rose.  Absent:  Clarence Christiansen.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session April 27, 2023.  No discussion.  Member Iverson motions to approve the minutes from April 27, 2023.  Member Gonzales seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of April 2023 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-36) generated from county reports.  No discussion.  Member Iverson motions to approve the April 2023 financial reports.  Member Gonzales seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls April 2023.  Brief summary of general information/current events.  Chief Villamor good afternoon, everybody. Thank you for showing up. All right. EMS calls/transports (23), interfacility transports (0), fire-related/mutual aid (13), MVA (0).  Topock 66 is moving right along. They're still working on their water system. And all the apparatus we have here is up and running. And everything's good. So, everything's really moving right along. We're still getting quite a few cleared lots and buildings in town. It's a good sign. Some people don't like it though. Budget-wise we're in the middle of the budget this year, it's that time of year. It's a good thing because hopefully the next couple of years will give us a little bit more of a boost. That's all I have. Thank you.
8. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding approval of Wells Fargo Line of Credit for fiscal year 2023 – 2024 and Resolution 2023-25 pertaining to Wells Fargo LOC.  Board discussion.  Clerk Bancroft can you guys fill us in.  Chief Villamor it is basically a line of credit we have available to use. We must pay it back always.  The interest rate is cheap. But in the meantime, when we don't have taxes coming in and our budget so low, that's what we use. We are waiting for tax money to come in. Because when we get done with this budget there will only be a little bit left, and we will move it into the next year. But then we were short, so we ended up borrowing it. When we get the tax money it goes back and replenishes the loan first before we get our money in our account. You can't beat it. Clerk Bancroft it's the same amount, right? Chief Villamor they reduced it last year for some reason and then we had to get it bumped back up. Last year we had to use it. Taxes came in real slow and then the funds finally got here. And we got everything paid back. That was a good thing.  Member Iverson motions to approve the Wells Fargo Line of Credit for fiscal year 2023 – 2024 and Resolution 2023-25 pertaining to Wells Fargo LOC.  Member Gonzales seconds the motion.  Motion unanimously carried.  
9. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding discussion of preliminary budget.   Board discussion.  Chief Villamor like we talked about last meeting. This is a starting salary for everybody around us. And we are the lowest. We're really having issues keeping people. When we test, we're having a hard time even getting them here because we're on the low end of the scale. So, the newspaper comes out with Fort Mojave, and they come out with a 14% raise.  Clerk Bancroft Fort Mojave raised by 14%? Chief Villamor yes, they did bump up 14% and they are going to add $9,000 to base salary. So, you add $9,000 to that, and they're bumping everybody up through the ranks all the way to the top $9,000. We're going to be always running in the shadows. We always know that. We're a small department. We only have so much money. So, what we're trying to do is just be not even competitive at this point. I knew that everybody was going to raise wages. So, my proposal was to get up here, which was going to bring them up $4,000 I was going to bring to it to $4,545 We will still be in the dust. We were going to be barely above them. And I knew that they were going to do this, but I was hoping for a smaller number. So, they are going to be the highest one in the valley right now. It just means that if we're going to retain people, and we're going to have to entice more people to come in, we have to move along with it. And then, like I said, last year was a bad year for us. We've hardly got any money on the new taxes. Last year, we didn't include a cost of living raise and we didn't do a step increase.  The year before we got a step increase, but we didn't get a COLA. So, this year, I'm shooting for a 10% COLA across the board. You call it what you want. You call it 5% on both sides, but it doesn't matter if it adds up to 10%. I'm hoping Mojave Valley doesn't jump too much. We must be somewhat competitive. That's just the truth. I don't know what else to do. We looked at everything. Our health benefit package is the same as theirs. We're all in the same pool. So, we're not offering anymore. You know, the dental, health and we're in the same retirement program. Everything's there, so what do you do? Well, we can only do what we can, and the bucket is only so deep so we're going to have enough money for this. We get an extra $100,000. So, we put $60,000 towards payroll to bring everybody up. A 10% raise across the board. And so, I don't know how to do it any better than that. And so grateful for our apparatuses. We're doing good with that. We still have that one ambulance loader and it's not going to be here for another year. When we ordered it was two and a half years out. Now it's down to one year and they called me and said my gurney was ready and I could come pick it up. Well, when you put it in an ambulance, bring it with you. I said I'm not going to pay for something that I'm going to have sitting in the bay. So, anyway, that's what I propose.  There's going to be some adjustments in the budget, as we get closer, we're going to be looking at line items further. As you know, we may need to raise fuel. I don't know if the state yard is ever going to put that tank back in. I haven't heard. I don't know anybody up there anymore. Fuel went up terribly and we're trying to do the best we can now when we come back from the hospital, we fuel up an AM/PM because it's $1.20 higher here in town. We're fueling the cheapest we can, and our cards don’t work at Thalypo. We have special fleet cards. So, there is only a little bit of difference between the sides of the streets but, that's still the cheapest gas. We're doing the best we can. The program that we had working out with the state yard was even better.  Maybe they will decide to put the tanks back or maybe they never will. I don't know that. Everything else is close. Our insurance since we're in that pool stays the same and was guaranteed for next year.  Clerk Bancroft we did see a break in workers compensation insurance.  Chief Villamor There's a couple things that are outstanding because we won't know what we have to do with Andrew.  Chairperson Addante a couple of questions.  Just so everybody knows about the cost of living increase this year for the Feds is 8.7% so we're not that far off Chad when you want to go to 10%. I really don't have an issue with that. Are we sure though, that Fort Mojave board is going to vote for that 14% pay raise?  Chief Villamor yes it has already been approved and was in the paper.  Chairperson Addante Okay that's fine. But yeah, you know, the cost of living is up everybody. We know that and so I don't have a problem with that. 10% I don't know if you want to word it differently like a 9% COLA and 1% for the step increase but we can let the people know the difference when we get slammed for giving a big pay raise but whatever you want to do. I'm okay with it.  Clerk Bancroft does one cost us more than the other? Like if the steps higher, it costs more.  Chief Villamor no its just a raise.  Like the one last year I didn’t name it because it didn’t matter.  Both go into retirement. Everything is paid the same. Unless someone tells me different, but I believe it's all the same. It's just a raise clear across the board.  It’s just a 10% raise and I wish we could do more, but I don't want to do that to the rest of the budget. So, we're going to do the best we can and is the next line item for review.  So, I kind of moved numbers around a little bit and tried to keep them within the ballpark but, everything was pretty well the same. You know, we still stayed on budget with a lot of stuff. There's some little stuff that we came out of budget with, but it is minor. Clerk Bancroft what's the grant revenue?  Chief Villamor so anything we put in for as a grant, we have to claim it and it is an in and out.  J Rose you can see that it says under expenses, it says anticipated grant expense, so it is a wash.  Chief Villamor some grants, like SCBA grant. I think it might be 10% or I forget what he told me, but it might be 3% or 4% of that $120,000 that we have to come up with so that's always in there. Some of them are 100% grants. We got that one that was given to us last year for the cancer screening. Three of us are the only ones that are going to go right now. And then our insurance came up with the same thing. So now we must sit down and do our homework and go okay, is there a percentage I'm going to have to pay for the grant because if I have to pay for the grant and the insurance is going to pick up the bill. I don't want the grant. It's not good practice to turn grants away but we don't need to spend money if the insurance is going to do the same and we've already paid for it. So, those are the kind of things we must play with when that comes up. And this year we went for the SCBAs again because we're getting ready to need new ones, just because they have an expiration date. The numbers are up here. This is where we are at. Last year, they upped it from the 3.25 automatically and then we just went to the 3.37. This year they granted it to 3.50. Between that and the little increase on the assessed value, the number ended up with is $1,000,010. That's not counting the little bit of ambulance revenue that we're getting, you know, and we just need a few more people to do some interfacility transports and make some extra money other than that, it's pretty well cut and dry. We can't spend money we don't have and that's it on the budget guys. Questions. Anybody?  Member Iverson we talked last month, a little bit about impact fees. And it was mentioned that legally we could charge impact fees on new construction.  Chief Villamor on different things yes, we can. There are some loops we'll have to jump through if we decide to go that way.  Member Iverson that would also put some money in the coffer for it.  Chief Villamor it would and different districts basically - I don't know if we're getting off subject of the budget but it is money so we can play with that answer. Yeah, some do it on a new construction of a house. Okay, well, it's $330 per lot. We don't care what it is. square footage, whatever it is, you know.  I'm still looking into this project here because if it does go through. I'm going to have to bring that up and I'm going to try to put it in place, so they have to pay, and we don’t have to wait two years. Member Gonzales not the way they're building around here. Chief Villamor right, this increase that we got of $100,000 we increased 2 million in our assessed value. If you think back two years ago, that was COVID. I mean, if you think about it, there really wasn't that much going on. It's like oh here and there. But we gained $2 million. So, I'm thinking okay, every year has been better and it's still going. I think the next couple years in tax revenue are going to be good. So, if we do that, we can maybe do a little better on some stuff, but we know we don't want it tight we'd like to build up a reserve big enough in case something happens, or a vehicle went down, or somebody got hurt that we could have somewhere to go and not tread water the whole time.  No action. 
10. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding possible approval of a 6% step increase and a 4% COLA increase for all employees for Fiscal Year 2023 - 2024. Board discussion.  Clerk Bancroft I am okay with this.  Member Iverson you know, again, I think we all approved of it.  Clerk Bancroft I know we thought about raises couple years ago but I know it's inevitable everybody's well I mean, like inflation and can't get employees is just become a complete struggle because of wages. Chief Villamor and it's just not here. It's everywhere. Clerk Bancroft it's everywhere in this country.  Member Iverson motions to approve a 10% increase for all employees for fiscal year 2023 – 2024.  Member Gonzales seconds the motion.  Motion unanimously carried. 
11. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
12. FUTURE AGENDA ITEMS:  Tentative Budget.  Impact Fees.      
13. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:00 PM made by Member Gonzales.  Member Iverson seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, JUNE 22, 2023, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO THE MEETING IN THE THREE DESIGNATED LOCATIONS.
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