
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

MARCH 23, 2023
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Steve Iverson, Patrick Gonzales (telephonically).  Staff:  Chief Villamor, Administrative Secretary J Rose.  Absent:  None.
4. PRESENTATION:  Saunders Company LTD Audit Fiscal Year 2021 – 2022 (telephonically).  Mr. Saunders provides a telephonic presentation of the Audit for Fiscal Year 2021- 2022 per statute.  It is the opinion of the Auditors that the financials presented during the audit are correct and accurate according to State and Government auditing standards.  Mr. Saunders asks if there are any questions pertaining to the audit from the Board.  There were no questions for Mr. Saunders from the Board.  Audit has been posted on the website.
5. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session February 23, 2023.  No discussion.  Clerk Bancroft motions to approve the minutes from February 23, 2023.  Member Christiansen seconds the motion.  Motion unanimously carried.
7. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of February 2023 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-37) generated from county reports.  No discussion.  Member Iverson motions to approve the February 2023 financial reports.  Clerk Bancroft seconds the motion.  Motion unanimously carried.  
8. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls February 2023.  Brief summary of general information/current events.  Chief Villamor EMS calls/transports (23), interfacility transports (0), fire-related/mutual aid (9), MVA (0).  Topock 66 is still moving forward with hotel completion.  They are working with us regarding water.  Still waiting for the outcome of some grants.  We are considering applying for the SAFER grant for next year but have to research the logistics of it as it has changed from our original award several years ago.  The new assessment of the marina will provide an additional tax base and we still need personnel.  BBQ was great and we served 1,000 people.   

9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding evaluation and performance review of Chief Villamor.  Chairperson Addante this review does not reflect Chief Villamor’s EMS skills.  Clerk Bancroft makes a suggestion that the overall end score be given with additional comments.  Clerk Bancroft gave a score of 3.74.  The Chief is an excellent EMS responder and paramedic.  Does a great job of preparing an annual budget with confidence and has the board confident in him.  Retains employees and operations run solid.  Encourage Chief to find a way to fill open position.  Has not accomplished previous expectations.  Would like to see more transparency, needs to communicate and not grandstand.  Add more agenda items to allow open discussion.  Operations should be shared and do not question when the board brings up operations.  Chairperson Addante gave a score of 2.88. The Chief demonstrates excellent EMS skills.  Needs to step up and be more of a chief. Needs to hire another person to cut back on all the overtime being paid out.  Needs to get more involved in the community to talk about fire safety and prevention.  The Chief never involves the Chairperson in the meetings.  He always surprises the board during the Chief’s Report when the Chairperson can’t respond.  Would like to see more agenda items as well as a list of reserves.  Member Iverson, since only being a member for a short time, I cannot fairly evaluate the Chief’s performance at this time.  Member Christiansen gave a score of 2.8.  The Chief is a great EMS provider.  Needs to get more grants.  Needs to work on transparency with the Board.  Needs to learn to work together and train more.  Member Gonzales excuses himself from giving a review due to his short tenure.    
10. CALL TO THE PUBLIC:  R Villamor, Chairperson of the Golden Shores Fire Department Auxiliary gave an update on the BBQ.  We served 1,000 meals.  There was a glitch with the computer during the auction and money is still coming in.  The bake sale was epic.  Sold out of t-shirts.  We believe we profited approximately $30,000.  Everything went very well.  
11. FUTURE AGENDA ITEMS:  None at this time.    
12. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:15 PM made by Member Christiansen.  Member Iverson seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, APRIL 27, 2023, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO THE MEETING IN THE THREE DESIGNATED LOCATIONS.
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