
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

FEBRUARY 24, 2022
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson telephonically, Joy Bancroft-Clerk, Clarence Christiansen. Butch Delk, Joe Buckles.  Staff: Chief Villamor.  Absent:  Administrative Secretary J Rose.
At this time Clerk Bancroft announces that item 11 is removed from the agenda.
4. CALL TO THE PUBLIC:  None at this time.
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session January 27, 2022.  No discussion.  Member Christiansen motions to approve the minutes from January 27, 2022.  Member Buckles seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of January 2022 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-38) generated from county reports.  Board discussion.  Chairperson Addante asks why Cody Robinson is still on the payroll.  Chief Villamor says that he is a reserve paramedic.  Chairperson Addante says okay yeah, I'm thinking somebody else Thank you.  Member Christiansen motions to approve the January 2022 financial reports.  Member Delk seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls January 2022.  Brief summary of general information/current events.  EMS calls/transports (34), interfacility transports (0), fire related/mutual aid (8), MVA (0).  Our new hire is Robert. So, we just hired him. He's an EMT, firefighter.  He was working for Mojave Valley. And then he quit them like three years ago.  He came down to start reserving for us and said you know; I really miss it.  So, we brought him in. He is a good hand. So, we're getting him trained and knowing what's happening here.  So, we're getting him trained up and after we get him trained, we're getting ready to do the promotional testing. And then we'll do a shift shake up, get him situated with somebody else to get all trained up. So that takes a little bit of time because there's a lot of learning the streets in Golden Shores and there are not very many, but it still takes a little bit of time.  Mohave Valley got a hold of me, and they want to do a do a valley wide training on man down like in a fire. So that situational training is all controlled by them and they're going to come down to do the training with us and keep us going on that part. So, in case we go to mutual aid, or they come here, we're all on the same page.  We're also investigating AT&T FirstNet, which is made for first responders, emergency police officers, all EMT firefighters. FirstNet is through AT&T and has priority over all networks. No one can jump in.  So, if we're on a phone call, if we're in a big stadium and something happened, and everybody jumped on their phone, I'd still have access through to AT&T. It's a special network. We're looking into that because we're having issues with Verizon. We can't even log on our stuff in our rigs half the time and you know how the internet is in Golden Shores. FirstNet gives us our Wi Fi and all our communication. We got all new laptops on the grant. So that was like $4,500.  And we got them so they're AT&T compatible, so we're already getting stuff in line and put a booster on top of the station. So, the people in the station, our rigs, all the rigs will have a booster, so we're not left in the dark, because part of ISO rating is having a back-up system. So, I go to call dispatch on the radio, and I can't get ahold of them. I go to my phone. I can't go to my phone because we're with Verizon. There's a lot of dead spots in Golden Shores. We're 160 feet on the tower. And so, we're working with that too. We're going to see if we can get everything converted and AT&T and brought in sample testers. So, we're going to test the phones. And Kyle is in charge of getting that stuff set up. So anyway, we're going to do a test with that and see if it's where we want to go. The rest of the valley's doing it, so your kind of feel like you're handcuffed.  I think it's going to be a good thing.  We can't even do our reports on our laptops, or iPads because if someone's on the internet here it kicks us off. And so, we're struggling. We're trying to get a report done and it started all over every time it does it. I talked to the County and there is nothing new from Topock 66 on their hotel, supposedly the paperwork is in, and the plans are in, but they are still going through their reviews and all that kind of stuff first. So, before they kick it back over to us, and I’ll say it lightly we had so much turmoil between the fire department and Topock 66. Also Mark our fire inspector retired so we don't have that place. And so, it's beneficial to us for basically to have Topock 66 pay for outside sourcing to get it done. So, the County will send it to them. The company will go through it and say okay, you need this, this and that, and do they will have to do it right from the code. There will be no ifs, ands, or buts. That way that I'm not going to catch flack and you guys are not going to get flack for trying to make us do stuff that we don't have to do. I mean, some of the stuff that we went through in the previous was you know, they even flew a chief in from another city to try to talk me into letting it slide and I was like, no, because it's my life.  If someone in a fire loses their life down there and you didn't even have the right sprinkler system or have nothing. Then it falls on all of us but mainly me. So, no way. It's about life safety. So, that's good, and we're working on that. And there's nothing further on the solar plant, they're still getting their paperwork together. I called around trying to find different chassis on the ambulance, everything's out. The only ones I could find were four-wheel drives, and I was like, no, no four-wheel drives for Golden Shores. We don't plan on doing that. And so, I did put our name on the list. And so, they said that they'll work on it and will try and bump it forward, but it's going to be a year before we even get on the chassis list. So, we're looking at that Ford. Member Delk says is it just because there are so many of them. Chief Villamor says yes, there's so many being built. They just they can't keep up.  Chairperson Addante says somebody came to me after the meeting last month and did the homework and he has five chassis available and four ambulances completely available in the state of Washington and I’ll send them your way to talk to you if you want.  Chief Villamor says that’s fine.  We got some figures in from the county. We only gained about $25,000 on our budget. And remember, there's an increase there and I'll start writing stuff on the board. And probably when she gets back, I'll start my program again. And that way that you can be up to speed by the time we get the budget you guys should know everything there is to know. But it's going to be next year and the next two three years is where we're going to see the big boom. It is the dumbest thing ever, two years before you get to see it on a tax roll. I don't understand that. We are supposed to protect everybody for two years for free.  I don't get it. But anyway, so yeah, so we'll start running budget numbers. I think we're good I don't think I have anything else.
8. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE: Update on purchase of fire truck and ambulance discussion. Board discussion.  Chief Villamor says we contacted Zion and they're working on the paperwork because they had to start all over with it. So, we'll probably hear back sometime next week.  When I talked to him, they said, we're not going to get it done for the meeting. So that's fine because once they get the paperwork done it still has to go to the lawyer.  The attorney puts a stamp of approval on it, and then sends it back to us. So, it's all looking good. They're moving along on it doing little touch up stuff that they can get. And they're hoping that part will be in but if not, we're not even worried. We found people to take care of it. So, the main thing is we get it in our hands, so everything's working good on it.
9. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Update of bylaws resubmitted to District attorney.  Board discussion.  Clerk Bancroft asks if anybody have questions, comments? Members reply nope. Clerk Bancroft tells me either, everything that I asked for are in there. So, I'm happy with that. Larry anything?  Chairperson Addante says no, they look good when I read them.  Member Christiansen motions to approve the draft bylaws.  Member Delk seconds the motion.  Motion unanimously carried.  Clerk Bancroft says thank you. Then we'll move forward in that'll be upon approval then. I would assume that we'll get a final.  Chief Villamor says you're basically approving the draft. So, I could guess we could be critical about it but probably approving the draft is not the right thing to do, perhaps you should wait till you get the final one.  Clerk Bancroft says so because the drafts like yeah, clean.  Chief Villamor says I'm just thinking once you get the final in if it reads the same, you approve it and be done with it.
10. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Adopt updated Public Safety Pension Policy as per HB 2097 from 2018 legislation.  Board discussion.  Clerk Bancroft says can you elaborate Chief.  Chief Villamor says yeah, that's just basically the same stuff that we did in 2018. It's basically updating it and they have a new policy where you have to update it every year. So, you'll see this every year where we put new figures in. So that just follows all the updating what we had, just like some of the policies that we'll have to do. Yeah, it's just the same. They just put the new figures in there basically.  Clerk Bancroft says I have a question now. On the second page, where it talks about the district plan to actions to achieve the goal. So is the estimated combined, ARC is $91,774. Is that old figure then? Is this old?  Chief Villamor says it changes back and forth. But we were at 114%. And then we went as we hired new people back and it just starts changing again, it's dynamic, it changes drastically. That's why we try to try to keep a hold of it. So, we stay in the good yeah, we owed $175,000. And so, we dropped from 114 We're now down to 92%. That's just because you hire people, right? Okay. Well, you know, when you hire young guys, they're going to make their 20 and then probably 25. Then they're thinking, okay, well, he's as young as he came in. He's going to last longer than this old guy when he started later when he retires. So, but, but basically, that's what they do. They start figuring in all their every little calculation now right now they're, calculating in COVID. What is it going to do to us oh is that going to lessen our numbers or bigger but if we keep having a return on the PSPRS like we did this year with a 24% Well, we're going to gain.  We normally do a seven to 11 and then it just jumps you know; it has a bad year, and it jumps.  It’s kind of just rollercoaster just like stock market, you know that. And so, basically this year with a 24.  But just imagine what it would be like if all the departments even just us if we had $175,000 more in that. And you weren't here for the last one. But you know, some of them departments have 40 million. Yeah, you know, they're in the millions and you're going just imagine if that was in there, and they got a 24 return. You know, so it sounds like a lot like the county back taxes. You know, all these back taxes. They'd be sitting a lot better then what they are, it's over $16 million owed and back taxes. So anyway.  Clerk Bancroft says so you need to adopt this basically. My understanding?  Chief Villamor says yes.  Member Christiansen motions to adopt the updated PSPRS Pension Policy.  Member Delk seconds the motion.  Motion unanimously carried.    
11. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Accept resignation of Joe Buckles.  Item was removed from agenda.
12. CALL TO THE PUBLIC:  Ms. Renee Villamor says just let you guys know for our MOU, we have secured our liability insurance for the barbecue.  Mr. Tom Dougherty says I noticed that the sign out here is being used for a lot of PSAs which is very nice. I was wondering if the schedules for board meetings could be put on there.  Chief Villamor replies it is.
13. FUTURE AGENDA ITEMS:  Fire truck/loan documents.  Audit Presentation.  Discussion of preliminary budget.
14. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 3:55 PM made by Member Delk.  Member Christiansen second’s motion.  Motion unanimously carried. 
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, MARCH 24, 2022, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO MEETING IN THE THREE DESIGNATED LOCATIONS.
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