
 GOLDEN SHORES FIRE DEPARTMENT

12950 OATMAN HIGHWAY

PO BOX 66

TOPOCK, ARIZONA  86436

REGULAR SESSION MINUTES

TIME:

3:30 PM
DATE:

FEBRUARY 22, 2024
PLACE:
G.S.F.D. 12950 OATMAN HIGHWAY

1. CALL TO ORDER AT 3:30 PM
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL OF BOARD MEMBERS:  Present:  Larry Addante-Chairperson, Joy Bancroft-Clerk, Patrick Gonzales.  Staff:  Chief Villamor.  Absent: Steve Iverson, Clarence Christiansen and Administrative Secretary J Rose.
4. CALL TO THE PUBLIC:  No questions or comments from the public at this time. 
5. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of minutes regular session January 25, 2024.  No discussion.  Clerk Bancroft motions to approve the minutes from January 25, 2024.  Member Gonzales seconds the motion.  Motion unanimously carried.
6. BOARD DISCUSSION/COMMENTS/POSSIBLE ACTION RE:  Approval of January 2024 financial reports received from Mohave County and GSFD reconciled financials (Pages 1-38) generated from county reports.  No discussion.  Member Gonzales motions to approve the January 2024 financial reports.  Clerk Bancroft seconds the motion.  Motion unanimously carried.  
7. REPORTS AND CORRESPONDENCE:  Fire chief report(s):  EMS/Fire calls January 2024.  Brief summary of general information/current events.  EMS calls/transports (35), interfacility transports (0), fire-related/mutual aid (8), MVA (0).  Chief Villamor we are still working with Topock 66 with their water system and inspections.  We're just waiting for them to get their final and it's getting closer. They haven't opened yet. They're not going to open until I say okay. Big inspections like that are tough. Everything else is going really well. We have had a few little mechanical issues with our small stuff, and we fixed it ourselves. Other than that, we're good.
8. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding adopt updated Public Safety Pension Policy as per HB 2097 from 2018 legislation.  Board discussion.  Chief Villamor basically this is the same thing that we do every year.  It needs to be put on the website and it says what we owe on the pension.  We are good in our unfunded liability.  It is superior to everyone else’s are in the millions.  We should be good to vote on this.  Clerk Bancroft motions to adopt the updated Public Safety Pension Policy.  Member Gonzales seconds the motion.  Motion unanimously carried.
9. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding update of JPA study.  Board discussion.  Chief Villamor they are trying to get more information.  Some of you participated in that meeting and there are a lot of questions out there.  We just have to make sure that our personal agenda doesn’t get in the way here.  Ultimately the community needs to benefit from this and that is all that we really want.  We want the citizens to get better care.  And if they can’t give us better care, then we have to rethink what we are doing.  I feel like we are being pushed.  They are talking to have this done by July.  I don’t know why there is such a speedy issue and why we need to get the JPA signed and everything going by July. Basically, I think we are kind of left in the dark, even though we are attending the meetings, there is stuff being said that we don’t know.  Starting off with a $2.4 million deficit and moving stuff around is a lot of money to change.  And our manning is going to stay status quo.  It isn’t going to change.  Chairperson Addante I disagree with that comment, but that's fine. I disagree. Because we've talked and, we've talked budget numbers, and we should have three with our budget number. We should have three people on the floor here. Now, you and I have talked about this.  Chief Villamor not per shift we just don’t have that.  Chairperson Addante but we've talked for three years now, and you've told me we're going to get a third person on the floor.  Chief Villamor one not three persons.  Chairperson Addante and every fire department I talked to with our numbers. We should have a third person on the floor. On every shift. We should have a third person with our numbers. The problem is that we were paying so much overtime, and we can't afford that person. And you and I have talked about overtime we've done when you look at some months, extremely high overtime, that would pay for another person.  Chief Villamor and you and I we have been through that whole deal.  Last year we were under a person so that argument is not even valid when we spend less on overtime than we would for wages and that does not even include benefits.  And there’s a difference there.  But we are talking JPA and what they are saying is black and white.  They are saying Golden Shores will stay status quo.  We know they need to hire 12 between the whole eight departments and they are saying we will just move people around instead of hire eight.  Chairperson Addante they are going to move nine around.  Clerk Bancroft and don’t forget we have 14 people that need to be somewhere between administrators and fire chiefs and battalion chiefs just so that the public knows we had a conference call where they gave us the first set of study numbers and part of it was there are 14 people amongst all of those.  Chief Villamor we have 14 chiefs between eight departments.  So, there’s not going to be some chiefs which they said some people would move down and do different things which is fine. But that's not a savings. My ears are open. My mind is open about it. If they could give the public a better service, I'm all for it. Clerk Bancroft that is what I am thinking about.  Chairperson Addante that is what we are thinking, and I don’t want to argue.  Chief Villamor no arguing here. I'm just talking I just want you guys to be very, very visual about this because, you know, a lot of stuff has not been hashed out. They don't even know what the insurance will be or what kind of break we will get for having 318 employees instead of just a small group.  There are no workman’s comp numbers.  They don’t even have all our debts yet.  They are still calling and asking how much debt we have.  Member Gonzales who is on that committee there. Chief Villamor there's not really a committee. It's all the chiefs. All the chiefs are included in the study group and the company puts out the numbers and does the fiscal thing.  Then it's up to the chiefs to say where we are and what we need.  There is just so much they didn’t look at.  They are trying to work the capital and capital is their path to buy a new fire truck, ambulance, or new turnouts.  Stuff we need.  They haven’t even come down and talked to anybody about the dates of these trucks. So how can they even work that.  Clerk Bancroft they haven’t analyzed it yet. Chief Villamor they just haven't got that far. Chairperson Addante I don’t see July.  Chief Villamor I am hoping not because I don’t want it shoved down anyone’s throat and I think that is what’s going to happen.  You guys were the only board members on that call.  Clerk Bancroft wow.  Chief Villamor they let me know and I passed it on to you because I don’t want to regurgitate something and have it a little twisted a little bit and you go well; Chad just doesn’t want it.  I just want the district to be protected.  The community needs to be protected regardless and you know it might be a long-term thing.  In 10 years, it might be nice and may make Golden Shores better.  But after this conversation I just don’t know that.  I just haven’t seen all the numbers.  And during the call looking at the numbers on the computer I was like these numbers just not matching.  So, there’s a lot of unanswered questions. Clerk Bancroft I agree.  Chairperson Addante they didn't even take into consideration the contract money coming in from Golden Valley, that’s $800,000 on a contract they didn’t even consider.  Chief Villamor you know why that is, is because you can lose that.  You can lose that in a heartbeat. The Indian reservation has been threatening Mojave Valley daily about dropping their contract. And when I worked for Fort Mojave, we lost a contract there. But we absorbed our guys, Mojave Valley said if they lose that contract, they will lose that whole shift of 9 guys. So, you know there is a lot to think about.  The way I was taught to do the budget is that you can’t rely on something that is a maybe.  Even if we had a $50,000 donation you can’t count on that every year.  And these contracts are basically the same thing.  Even though there might be a five-year contract that is not sustainable money.  Like the interfacility transports.  They come and go.  Sometimes we are busy and sometimes they don’t fly because the weather is bad.  So, it is really hard to do that.  And then there are the no payers, insurance companies and that kind of thing.  Clerk Bancroft so why did Fort Mohave not want to go because there's a thing in the paper today. They were bragging that they're going to make a lot of money like $2 million in their interfacility transfers, right.  Chief Villamor there's some bad blood in there. There's a lot of egos between all the fire departments.  You know Mojave Valley tried to do it with Fort Mojave.  Then they had an issue and Bullhead City tried to do it with all three and they had an issue.  And then when the study comes out and they say Fort Mojave, you are going to be broke in another year.  You can’t say that. You don't really know. So, interfacility transports are with Fort Mojave right now. But like Pat said on that call, they're gearing up to put it back in motion. They had a $4 million a year interfacility transport business going. They said the guys on the floor don't want to do it anymore. And they just stopped it.  And now they are trying to get back into it. And you know why? Because the money is too good. So, Mohave Valley went and bought a special rig to go do these interfacility transports.  Fort Mojave is doing them.  When Bullhead gets back into doing them everybody gets a little bit of the pie and gets a little bit smaller.  And we just take the ones we can get which help us out here and there.  But I can’t rely on that money, so I don’t put it in my budget.  I’m not going to say I will get $200,000 out of that because I can’t. It’s just not wise thinking and it's just a matter of what if Valley View hires a surgeon and they don't fly. They start taking real patients and they really want to save your life. What if they open that Cath Lab seven days a week because right now, they only want to save your life Monday through Thursday. And you know you're out of luck if it's Friday, Saturday, Sunday. So, then we take them to the next hospital, and then they're still transporting people out and it's okay when the case is bigger, and we don't have the facilities to take care of it and they ship them out. I got it. It just takes a couple management decisions to say we're going to put better medical surgeons in WARMC, and then those transports will be lost so we just must be careful.  That’s the way I have been taught.  Don’t spend the money if you don’t know if you will get it or not.  
10. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding status of 45th Annual Fireman’s BBQ on March 9, 2024, and to confirm insurance is in place.  Board discussion.  Chairperson Addante yet it is.  Chief Villamor everything's moving right along. And she sent you the insurance copies.  Chairperson Addante I called to verify it because I didn't have a contact number for the insurance company. It says contact name and number. There was no phone number. So that's what we're talking about. I talked to the broker and it's all good.
11. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding new ambulance funding, model, and timing.  Board discussion.  Chief Villamor the auxiliary got that grant. We're the number one spot to get this grant for $133,000 from the county. That's the CDBG Grant. And they approved it at the meeting. Yeah, so we all worked hard on it. I did a little bit but not as much as Renee and Jennifer did on it. And they got it pushed through. And it's pretty good. The timing is going to be great.  Member Gonzales last month you estimated that the ambulance would cost around $280,000.  Chief Villamor they estimated the cost to be around $249,000 and said there would be an additional $10,000 increase for the chassis.  Member Gonzales what other costs will you have on top of that once you get it.  Clerk Bancroft didn't you say you would have some costs after you get it?  Chief Villamor we have to supply it, but we have two other ambulances and there is stuff that is supposed to come with it like a new gurney and a new power load. And when we get that going, then we'll probably set the other ambulance up with the other power load, but I didn’t want to take a chance on being out of service to do that.  But anyway, it’s an awesome deal.  They worked hard at it.  Clerk Bancroft and Ron Gould approved whatever we needed for that ambulance.  Whatever money we need to cover the rest. I talked to him at the meeting. He said, even if we didn't get the grant, he was going to give us whatever we needed to buy a new ambulance. Isn't that awesome?  Chief Villamor we won't be able to use this grant money on anything but that.  If you could persuade him to give us $240,000 just because he wants to give it that's fine because we pay off the truck.  Chairperson Addante both grants are earmarked for an ambulance, and so that's how we're buying it.  Member Gonzales now you said something about last month about our auxiliary was going to chip in $50,000.  Chief Villamor that is their goal, but let's say it this way. Let's put it towards something else. Because our asphalt is leaving daily. And we need to pour some concrete here with the $50,000. The last bid I got was $96,000 to pour concrete. So, $50,000 would put us almost halfway and concretes gone up. So probably, you know, a third of it. But it'd be a start. Member Gonzales I understand that if Ron Gould comes through.  Clerk Bancroft the only thing they have to go through the motions of doing it, you know, you've got paperwork to fill out. And the final thing is that the board of supervisors does have to approve that that money goes to us, but I truly believe I don't think there'll be any problem there. Not at all. I'm not seeing that as a problem.  Chief Villamor and it's not an issue, there's enough there's we can finance it if we want.  We would have never even thought about even trying to get into this program if we couldn't afford it. And so well, that's what I said let's do everything we can to get a grant, so we did. We got it. That was great. We don't get them very often. So, we do applaud them that worked so hard on it. So, you know, I think it's great.
12. BOARD DISCUSSION/COMMENT/POSSIBLE ACTION RE:  Review, discussion, and appropriate action regarding complaint letter from Tonda Thomas and neighbors against Skip Vermilyea.  Board discussion.  Clerk Bancroft we all read the letter from Tonda Thomas, and we understand what their complaint is. Is there any discussion here before we look to Skip? She's basically saying that the fires I should say she and her neighbors are saying that the fires that Mr. Skip puts out in his yard are excessive, basically. And she has complaints about the height of fire. So, what we did is we got the letter and to my knowledge you could finish chief you spoke to skip and Tonda.  Chief Villamor yes, I talked to her husband.  Clerk Bancroft so that was how we tried to resolve it.  Chief Villamor I think Skip and I have a good understanding now of what we are doing and what we’re not.  It’s always when you first start that fire that when you get it going it is bigger than normal.  In the beginning, we did do some antagonizing, and he knew it. But he started walking in the middle of the yard and that was one of those pictures but, since then, he's been doing pretty good. And I don't know if I wanted a fire in my yard that I would have built a wall so she couldn’t see it.  I wouldn’t have done that, and I applaud you for making that effort.  I just personally would have said, sorry.  Mr. Skip Vermilyea as I have discussed with you, but I want you guys to hear that her presentation is misleading. Meaning she's always got the picture when I first go out there. She's on it, trust me. When I walked out that door. She knows when I got wood on it. Whenever I go over to light it. I see the lights come on before we get going. And she's taking pictures. So granted, yes. And I have started them big and small. I'm guilty of it. But I don't purposely try to go out and have massive fires. But I've got it down to where now two pallets have a fire of about this high now and burns down into some coals. I don't find that, too big myself. Plus, I'm 16 inches in the ground and a firepit six, six feet around. Have you seen the pictures?  Clerk Bancroft I have seen your yard personally.  Mr. Skip Vermilyea but you guys saw this picture.  Clerk Bancroft yeah that was the one that was kind of alarming.  And I've got that same picture but of course, and I got the times on it. Of course, she found the one that had the highest flicker she could find. I'm not saying it wasn't big. This was a one-time fire too. I built this garage here. And I had a bunch of scrap wood, there were pallets and some scrap wood, and I burned it there. I called the fire department. It was a one-time burn and it's rare. The firemen came and said you're fine by the time they got there. Look at here's the times when times were written right under look, I mean what is it 6:09 and it’s gone.  The fire did not go on and on and on. It was a one-time fire and I got chewed out for it and I accept that. But that never happened again. Chairperson Addante I don't want to stop you. What I'm saying is that the complaint was brought to us and it's our job to bring it to them.  Mr. Skip Vermilyea and I totally understand that. The Chief has done a good job in the last two years since I came here.  The first time he came to talk to me and said hey, just tell me what you want. We'd like to have a water hose. I provided it. We'd like to have a pit I moved the pit away from my house. That's when I moved it up to the fire area that I built and, and it's been there since. And that is not a big fire.   That’s what it looks like from her house. Of course she sees all these reflections.  Chairperson Addante I'm just a little naive here but to me, a residential warming fire is something that is burned in a container in your front yard. Because you're not trying to heat the community. You're trying to heat the bodies in front of it. So, when I see a fire like this, what are you trying to heat? Are you just trying to burn scrap material?  Do you go get these pallets?  Mr. Skip Vermilyea yes, but typically I use wood from the area, cut it and burn it. These pallets that I've gotten recently and yes, I just use them because they were easy. Clerk Bancroft can you break up the pallet?  Mr. Skip Vermilyea yes, I can.  Chairperson Addante this is stuff we see being burnt out in the desert out in clay pits. Or in Jerry's place we don't see this stuff being burned in someone's residential yard. That's my concern. And what her concern was embers and stuff if we have wind, you know that they come up anytime.  Mr. Vermilyea do you know how far away her house is from mine?  Chairperson Addante I’m not saying her house I’m saying in general.  Mr. Skip Vermilyea we need to understand that as well. If you're saying that embers and if the chief would educate us on embers that she has over 75 feet of solid sand, no burnable nothing before it even gets to her property. And you can look online, and they recommend 25 feet on every single site that I've gone on that your firepit should be from the neighbor's property building burnable material. I'm 7,500 feet from the other neighbor.  Chairperson  Addante I understand that but if I saw that burning in my neighbor’s yard I would be a little upset.  You could if you're just trying to burn material that burning during the daytime would have been a lot nicer.  Mr. Skip Vermilyea that is not the purpose it is a lot nicer at night.  Chairperson Addante I understand that. And I'm not disagreeing with that. But when you see a big fire burning like this, someone's going to call 911.  Clerk Bancroft her perception is it is large.  Mr. Skip Vermilyea I get what you're saying. But that is also an opinion. And I'm not disagreeing with your opinion.  Clerk Bancroft a lot of this is put back on her that she's just like freaking out. However, let me tell you that this lady also built a wood fence, put in oleanders and move some stuff around on one side so that she doesn't have to look at it.  Mr. Skip Vermilyea but she is still up there every day looking over her fence and spies on me constantly and that is harassment.  Clerk Bancroft personally I have talked to her and told her just don't look don't peer over the fence. But she says she goes out with her dogs. And it just kind of comes out that that she has to look but like I say regardless, her perception and it is alarming to her. Mr. Skip Vermilyea she is afraid of fires admit that.  Clerk Bancroft I am too.  Chairperson Addante my neighbor’s house burned up in a fire and she is terrified of fire.  Mr. Skip Vermilyea and I understand that. Chairperson Addante and so I guarantee if you are doing that next to her, she’ll be calling every day.  Clerk Bancroft so there just has to be someplace in the middle is all I’m saying.  Chairperson Addante and Chad and there is no definition of a warming of a residential warming fire that we can look up.  Chief Villamor no, there is not.  We've talked about it. I think a lot of this is mute because we talked about it, and he's definitely brought it down and he's not going to start with a full two pallets he's going to start with one.  Chairperson Addante when this whole thing started. months ago. I was just like, oh, don't bring it to us.  We don’t need this.  Mr. Skip Vermilyea I don't think it's fair to me. I don't think it's fair to you.  I don't think it's fair to the chief and his guys to constantly be called on. When people are looking at me and all of a sudden, I become the trouble here. I'm the problem. I'm the guy causing all the grief in town. No, I'm not. I'm just here trying to have a fire and enjoy myself. And I have friends over. Chad came over the other night I had another couple there.  There were four of us sitting back enjoying that fire. There was nothing wrong with that and he said the same.  But she calls 911 and says Skip’s got a fire and they have got to come and report it and the police come and take a report. She has every excuse and says I'm doing something wrong. The police have come, and they've talked to me and said you're not doing anything wrong. Just turn your music down at 10 pm, I said I always do. And I don't even play it that loud. It's not obnoxious is what I'm saying.  Member Gonzales have you ever thought about like most of the people do around here using a washing machine thing.  Mr. Skip Vermilyea I don't want to, and I have one. This was a nice fire. Chief Villamor and we don’t like them.  Clerk Bancroft you don’t like them why?  Chief Villamor because people that use them also throw their household trash in them and burn it.  Mr. Skip Vermilyea and see that on internet.  Many say we don't allow burn barrels in our communities.  Chief Villamor yes and Skip your going to work with us and start it small.  Mr. Skip Vermilyea I shouldn't be the one getting the phone calls. Tonda should be. Someone needs to go to her and say you can't keep calling if he's just building a fire. If it's out of control. Please call the chief right away.  How many times has she done this?  It is getting overboard.  Chairperson Addante this has been handled like it's supposed to be handled through the Chief that's fine. Now if you think it is a harassment thing you need to go to the police.  Mr. Skip Vermilyea I don’t want to have to do that.  What I'm trying to say as a board and the Chiefs should be able to.  Clerk Bancroft no it is Chiefs operation.  Chief Villamor they can't tell you to have a fire or not. I can they can’t.  Clerk Bancroft all we can do is make sure that the chief is aware of it as a board. We give the complaint to the chief and we asked the chief to try to resolve it. Skip Vermilyea but shouldn't there be a rebuttal from her letter to her now?  Clerk Bancroft no we're going to send probably a letter to you and a letter to Tonda and the neighbors.  Chairperson Addante all the Chief can do and I'm not quoting you Chad. But all we can do is write a response to your complaint and how it was handled. And all he can do is write a response to Tonda and how it was handled. That's all we can do; we don't have the authority to tell her to stop calling the authorities.  Chief Villamor and like I told you before, I go down there and it's out of control and you're done.  Mr. Skip Vermilyea and I totally agree.  I don't want to have phone calls. And you were showing up at her showing up at four or five in the afternoon because I bring a truckload of wood. What on earth.  Clerk Bancroft I totally agree.  Mr. Skip Vermilyea that is getting a little out of hand.  Chairperson Addante you need to do a civil action judgment case. We can't do that. All we can do is take your complaint and her complaint and refer it to the chief and he refers it back to you. Okay, that's all we can do. And the response will come from the chief's office. We don't make that decision. All we can do is take your complaint and listen to the complaint.  We don’t have any authority.  Mr. Skip Vermilyea everyone has done their jobs. She has gone overboard above and beyond.  Chairperson Addante as a board is just that if you have any further complaints and problems you got to do a civil action. It's out of our hands.  We can’t handle it. Clerk Bancroft this is like your rebuttal, and we accept that.  Chairperson Addante you know, we appreciate that that the chief met with you, and he'll handle it and that's all we can do. But we don't have the authority to do anything else.  Mr. Skip Vermilyea I will do my very best to whatever the chief wants.
13. CALL TO THE PUBLIC:  No questions or comments from the public at this time.
14. FUTURE AGENDA ITEMS:  Audit Presentation. JPA Update.  
15. ADJOURNMENT:  No further business.  Motion for adjournment of regular session meeting at 4:15 PM made by Member Gonzales.  Clerk Bancroft seconds the motion.  Motion unanimously carried.
Larry Addante, Board Chairperson


Joy Bancroft, Clerk of the Board
NEXT REGULAR SESSION MEETING TO BE HELD ON THURSDAY, MARCH 28, 2024, AT 3:30 PM.

AGENDA NOTICE POSTED 24 HOURS PRIOR TO THE MEETING IN THE THREE DESIGNATED LOCATIONS.
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